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                                      COLLABORATIVE FOR          NEIGHBORHOOD TRANSFORMATION

 
 

TRAINING WORKSHOPS USED BY PARTICIPANTS 
 
Workshops Used for Training Team 
Acquiring and Retaining Volunteers 

• Acquiring and Retaining Volunteers Overview 
• Identifying Your Cause (Creating Your Cause Statement 
• Elevator Speech (Telling what you do in 30 seconds) 
• Building Ownership in your Cause (Creating EEO chart)  
• Seed Project (Understanding how to do a good one time project) 

Appreciating What’s In the Neighborhood 
• Networking in your Neighborhood 
• Wall of Wonder, History of Neighborhood 
• Build Individual Dreams to Neighborhood Vision 
• What Needs to be Done to Reach Neighborhood Dream & Who Will Do It  

Building Neighborhood Capacity   
• Building Neighborhood Capacity  
• Social Capital and Trustworthiness  
• Identifying Power in the Neighborhood  
• Images of Building Capacity  
• Building Capacity is all About Change 

Building the Neighborhood Association/Committee 
• Roles of the Urban Neighborhood Association/Committee 
• Committee Organization and Constitution 
• Leadership in the Committee 
• Working on a Committee  
• Mentoring the Committee 
• Identifying Power in a Neighborhood ( 

Coaching 
• Motivating Individual Excellence & Fulfillment 
• Developing and Coaching Others 
• Coaching Activities 
• Building Relationships 
• Listening in Coaching 
• Goal Setting and Step Planning 
• Coaching for Getting a Job 

Community Engagement  
• Community Engagement  
• Why Build Relationships 
• Networking 
• Knowing You Neighbor 
• Finding Out About a Neighborhood by Walking About * 
• Ways to Help People (Relief, Betterment, Development) 
• Focusing on Strengths 
• Building Dignity and Relationships doing Relief  
• Working with Elementary School 
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Evaluation 
• Monitoring and Evaluation 
• Evaluation Introduction 
• Baseline Surveys 
• Focus Groups 
• Most Significant Change-How Do We Use It? 
• Most Significant Change-Introduction 
• What is Results Based Management? 
• Doing Results Based Management 

Focusing on Strengths By Identifying Assets 
• Strength Based Worldview and Values 
• Description of Focusing on Assets 
• Identify Assets in a Community  
• Gathering Assets in Groups 
• Now What? Now That We Know the Assets 
• Connecting Assets in Your Neighborhood (New) 
• Rebuilding Community Economics 

Fostering Change 
• Introduction to Change 
• Adaptive Change 
• Transition in Change  
• Finding Out About a Neighborhood By Walking Around  
• Organizational Change 
• Problem Tree / Solution Tree  
• Positive Deviance Process 
• Large Scale Change Through Collective Impact 
• Immunity to Change, Why People Don’t Change,  
• Change or Transformation 
• Application: Planning for Change 

Getting Started in a Neighborhood 
• The Gospel According to Luke 
• Networking and Collaborating 
• Knowing Your Neighbor 
• Prayer Walking 
• Finding Out About a Neighborhood by Walking About * 
• Drawing a Map of Your Neighborhood 
• Consolidating Neighborhood Information 
• From Listening and Learning to Action 
• Working with Your Elementary School 

Helping Your Church Become Wholistic and Transformational 
• Biblical Basis of Wholistic Transformation 
• Gospel of the Kingdom 
• Integration of Wholistic Word and Deed 
• Relief, Betterment, Development 
• Church Ministry Inventory 
• What is Movement 
• Life Changing Movement 

How to Facilitate/Teach 
• Creative Facilitation 
• Teaching Methods 
• LePSAS Method 
• Use of Lesson Plan 
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• Preparing to Teach 
• Practice Teaching  

Identifying Assets in Your Neighborhood 
• Why Identify Assets 
• Details of Identifying Assets 
• Treasure Hunt in the Neighborhood 
• Gathering Assets in Groups 
• Practicum (2 hours) Desirable but not required 

Knowing Your Neighbors 
• The Gospel According to Luke 
• Knowing Your Neighbors 
• Why Build Relationships 
• Focus on Assets 
• Finding Out About a Neighborhood by Walking About * 
• Working with the Elementary School 

Learning About Your Neighborhood 
• The Gospel According to Luke 
•  Finding Out About a Neighborhood by Walking About * 
• Mapping and Inventorying Assets 
• Power in Your Neighborhood * 
• Choosing a Neighborhood 
• What’s Going On in Your church 

Ministry of Place & Presence 
• Why Cities and Neighborhoods  
• Urban Poor Neighborhoods 
• Suburbs 
• What We Know About Urban Neighborhoods and Churches 
• Why a Church Should Focus on a Neighborhood  
• Urban Poor and Middle Class Worldview  
• Ministry of Presence  
• Urban/Suburban Church Partnership 

Mobilizing the Church  
• Seeing the Community Through God’s Eyes 
• Learning What’s Going On in the Church 
• CHE & Church Planting 
• Church Ministry Inventory 
• Urban Churches Reaching Out 
• Inward or Outward Looking Church 
• Illness Compared to the Church 

People in Poverty 
• Homelessness (Need Video ‘Bless the Child’) 
• Working Poor  (Need Video ‘Bless the Child’) 
• Generational Poor (Need Video ‘Bless the Child’) 
• Immigrants  
• Refugees  
• Seniors on Fixed Income  

Relief So Helping Doesn’t Hurt 
• Relief, Betterment and Development 
• Relief and It’s Risks 
• Doing Missions Without Doing Harm 
• Dealing with Root Causes 
• Improved Ways of Doing Relief 
• From Giving Things to Mentoring 
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• Neighborhood Circle 
• Seed Project  

Scaling Up for Impact 
• Collaboration 
• Description of Collective Impact 
• Backbone Organization 
• Examples of Scaled Up Programs 
• Force for Good   
• What Do we Know about our Target Area 
• Identifying an Issue 
• Creating a Big Hairy Audacious Goal (BHAG) 
• What Needs to be Done to Accomplishing our Issue 

Transforming a City 
• Why Cities  
• Biblical Basis of Cities 
• Why Focus on a Neighborhood 
• Finding Out About a Neighborhood  
• Exegeting a Place 
• Urban Poor Neighborhoods  
• Suburbs  
• Transforming a City  
• How Diverse Groups can Work Together in a City 

Urban Poverty 
• God Bless the Child, (Movie) 
• Urban USA Neighborhoods 
• Different Causes and Solutions to Poverty 
• Urban Poor and Middle-class World Views 

 


