DEFINITION OF SEED PROJECTS

Seed Projects are small-scale projects, carried out by the Training Team entering the community or the local church within a target community to demonstrate God’s love to the community and engage the community holistically.  This is done as a group.
Characteristics of a Seed Project
· Projects are covered in prayer.

· Motivated by God’s intentions, over and above human compassion. Good works are a natural response to being a disciple of Jesus Christ…no selfish motives.

· Involve community members.

· Done with local resources.

· Should be thoughtfully and easily planned.

· Simple.

· Small scale: helps make a good start for a CHE program and if there is a failure, it is less fatal.

· Low cost.

· Completed in one to two days.

· Done without discrimination so that projects benefit any community member.

· Those who benefit from the seed project should also participate in its accomplishment.

· Help develop relationships between team member(s) and community.

· Be defined by the community.

· Motivate people to further action.

· The result is that God is honored. Both the served and the servants are blessed.


Important note: Seed projects in a CHE program are best done “with” the community rather than “for” it.








