What is Church Planting

Planting churches is the work of God, a divinely produced phenomenon.  Jesus said, “I will build my church….”  (Matt16:18).  The church planter’s job is to discover what He is doing and cooperate with Him. New church development should be the spontaneous and natural outcome of effective Disciple Making.

Church planting today is often understood as a program or strategy, which church leaders develop and implement. They gather the financial resources, appoint a charismatic leader, establish an organizational structure, secure property, construct a building, and initiate a marketing program to draw people into the church building for various programs and activities. 

Perhaps a more meaningful expression is that of an emerging church.  The church emerges (is planted) when the seed of the gospel is planted in the hearts of men and women and they are encouraged to gather together for worship, fellowship, encouragement, support, mutual accountability, and mission.

I understand that when we plant churches it starts, continues and ends in Prayer Has Abundant Gospel Sowing. Worship is found in the heart language. Evangelism is an integral part of everything that the church does. Church Planting is intentional. It is also built on and around Scriptural Authority and it is decentralized. There seems to be a rapid incorporation of new converts into the life and ministry of the church. 

It is built on Local Lay Leadership with on the job training the way to equip church leadership instead of going away to school. Outsiders and expatriates keep a low profile and are in the background. There is passion and fearlessness found throughout the whole church.

Churches are Planting Other Churches and there is Rapid Reproduction of Individuals and From Church to Church. There is an emphasis on speed. The Churches that are planted are Healthy Churches.

	

	What leads to Neighborhood Transformation Helping Plant Churches:

	1.     People are won to Christ by NTs.

	2
	As people come to Christ they are followed up by those who win them to Christ.

	3
	As people come to Christ, they are brought into small (cell) groups.

	4
	In these groups, they are nurtured in their new faith.

	5
	Given ministry skills in small groups.

	6
	They helped to reach a target area for Christ.

	7
	They then bring those they won and followed up together for a new group which they lead.

	8
	From these groups, a traditional church may form where there is no church.

	9.
	Where there are existing churches, the new believers are incorporated into the church and the small groups are under the church.


COMPARISON CONGREGATONAL, CELL, AND HOUSE CHURCH
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	Organizational Principle
	Church WITH small groups
	Church OF small groups
	Church IS small group

	Place Meet
	Sanctuaries
	Sanctuary & Home
	Home

	Main Leaders
	Pastor
	Leaders Ladder
	Participants

	Who Sets Agenda
	Pastor 
	Elders and Pastor
	Participants

	Size
	Large  Impersonal
	Small 10-15, splits when too large
	Up to 50 to fit in house

	Format
	Formal, ritual and passive participants
	Programmed, small groups
	Spontaneous within group

	Main Function 
	Celebration
	Evangelism & Celebration
	Discipleship & Celebration

	Teaching Style
	Preaching
	Small Group Teaching
	Participatory Discussion

	Mission
	Outreach to World
	Outreach to Neighborhood
	Incarnational

	Life Style
	Individual
	Individual 
	House Community

	Spiritual Goal to Outsiders
	Evangelism, join church
	Evangelism Join Church
	Discipleship to Members

	Where They Live
	In City
	In Church Zone
	In Neighborhood


