
Strength Based Worldview and Values 
Focusing on Strengths is a way people view their world and values as they help other people. This approach comes from focusing on strengths, assets, opportunities and potential. It is based on the underlying premises that all people have strengths that we want to build on. The focus of the approach is on the strengths already found in the neighborhood, and to a much less extent with what is not there or the problems.  The appeal lies in its premise that communities can drive the development process themselves by identifying and mobilizing existing, but often-unrecognized strengths, and then responding to and creating local economic opportunity. 

Strength Based Beliefs

The underlying beliefs found in focusing on strengths include: There is always something that is working well. Solutions are within communities and organizations and are waiting to be discovered. Also included is the belief that there are hidden and unrecognized assets, strengths and resources in every individual, family, community and organization. Desired solutions can best be achieved when attention is focused on discovering these collectively and connecting them to a shared vision. Focusing on what is working and how to build on this creates collective resiliency. 

Strength Based Focus

A Strength Based approach focuses on seeing personal relationships taking place while inter-relations are also taking place. It acknowledges that coordination is important. It invites meaningful participation between all. It provides opportunities for skill building and learning.

Most importantly it concentrates on solutions and potential.
Guiding Principles
Most communities address social and economic problems with only a small amount of their total capacity. Much of the community capacity is not used and is needed! This is the challenge and opportunity of community engagement. Everyone in a community has something to offer. There is no one we don’t need.

· Everyone Has Gifts with rare exception; people can contribute and want to contribute. Gifts must be discovered. 

· Relationships Build a Community, see them, make them, and utilize them. An intentional effort to build and nourish relationships is the core of ABCD and of all community building.

· Citizens at the Center, it is essential to engage the wider community as actors (citizens) not just as recipients of services (clients).

· Leaders Involve Others as Active Members of the Community.  Leaders from the wider community of voluntary associations, congregations, neighborhoods, and local business, can engage others from their sector. This “following” is based on trust, influence, and relationship. 

· People Care About Something. Agencies and neighborhood groups often complain about apathy. Apathy is a sign of bad listening. People in communities are motivated to act. The challenge is to discover what their motivation is.

· Motivation to Act must be identified. People act on certain themes they feel strongly about, such as; concerns to address, dreams to realize, and personal talents to contribute. Every community is filled with invisible “motivation for action”. Listen for it.

· Listening Conversation – one-on-one dialogue or small group conversations are ways of discovering motivation and invite participation. Forms, surveys and asset maps can be useful to guide intentional listening and relationship building. 

· Ask, Ask, Ask – asking and inviting are key community-building actions. “Join us. We need you.” This is the song of community.

· Asking Questions Rather Than Giving Answers Invites Stronger Participation. People in communities are usually asked to follow outside expert’s answers for their community problems. A more powerful way to engage people is to invite communities to address ‘questions’ and finding their own answer-- with agencies following up to help.

· A Citizen-Centered “Inside-Out” Organization is the Key to Community Engagement. A “citizen-centered” organization is one where local people control the organization and set the organization’s agenda. 

When people discover what they have, they find power. When people join together in new connections and relationships they build power. When people become productive together, they exercise their power to address problems and realize dreams.

The strengths based, community-driven approach is in keeping with the principles and practice of participatory approaches development, where active participation and empowerment (and the prevention of disempowerment) are the basis of practice. It is a strategy directed towards sustainable, economic development that is community-driven.  Practical action begins with the understanding that every community has more potential resources then any one person knows.

Strength Based Practices

Strength Based Practices are inclusive. They are action oriented and identify assets that are found in people and organizations. It leads by the leader stepping back while it nurtures a sense of ownership by those involved.

When people begin to inculcate a Strength Base worldview and value thinking that leads to action some exciting things happen which includes liberating people from a sense of hopelessness and cynicism and opens up learning. It gives life, focuses on what is working, and what you want. It sees and acts on what is possible and helps propel you forward. It focuses on what you can do. 

Two Paths

	Needs 
	Strengths

	What is not there
	What is there

	Problems to be solved
	Solutions to be discovered

	Service to meet needs
	Connections and Contributions

	Consumers
	Citizens

	Programs are the answer
	People are the answer

	Money is the key
	Relationship are central

	Tends to spread itself to thin over time
	Tends to have a snowball effect which grows 

	Success is service outcome measured by institutional stakeholders
	Success is measured by Evidence Based Results that are established by the people


