How an Urban Church Can Get Started in a Neighborhood
	1. Mobilize local neighborhood churches in an “at risk” neighborhood.

	2. Connect them to churches outside the “at risk” neighborhood to see transformation in that place.

	3. Outside churches need to be guided by what the city church does, with city church taking the lead.

	4. Give sermons and teaching that builds on reaching into the neighborhood/parish in ways that combine word and deed.

	5. Encourage church members, who no longer live there, to return and minister there.

	6. “At-risk” neighborhoods have few resources within it. The outside church may provide some small things that individuals need.

	7. Believers are taught various ways to love their neighbor and develop relationships with them.

	8. The goal is to build relationships, not just give people things.

	9. The way to start is to hold a big festival at the church where people can get things they need. To receive items, they fill out a list of their needs.

	10. The suburban church provides the goods to their sister, neighborhood church.

	11. A church person adopts a family in need and becomes a regular visitor by bringing goods to their home begins to develop a two way relationship.

	12. They begin to find underlying issues that are causing the need.

	13. Relationships and training are needed to see lives changed.

	14. Conversations lead to discovering underlying issues that a mentor can help them to deal with.

	15. Do this through teaching one on one and coaching as people apply what they are learning.

	16. Through this can also deal with God.

	17. Also invite them to classes based on individual interests, possibly at the neighborhood church or school.


	Getting Started in a Strange Area

	1. Survey the church to see if anyone lives in the desired neighborhood and incorporate him or her if possible.
2. See if you can find a “person of peace” who lives in the neighborhood to organize things. (A “person of peace” is someone who welcomes you into their place. They introduce you around. Most times they may be people of influence. They are open to what you are saying or doing.)
3. These people begin to walk their 2x2 block, meeting people.
4. Gather a group of 4-6 people who are willing to go into an unfamiliar neighborhood.
5. They should do so regularly, preferably weekly, in the same blocks.
6. Start with picking up trash each week.
7. Love on people.
8. Greet people on the street and knock on doors each week. 

9. Ask how they can help people there and when something is suggested, do it.
10. The team may bring some small, useful gifts to the homes.
11. Do fun activities.
12. Outsiders become insiders by loving people.


