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BACKGROUND

Community Health Evangelism (CHE) first appeared in 1980 in Uganda as a ministry of the Agape Movement (Christian Peace Corp) of Campus Crusade for Christ. It was designed to integrate reaching out to villagers physically, spiritually and socially in a way that transformed their lives. In 1990 Campus Crusade dropped CHE which then became the major strategy of LifeWind International, formerly Medical Ambassadors International.

CHE is a multi-faceted, community/neighborhood-based, development strategy that deals with the whole person which builds on the people and their community’s assets. CHE trains people how to use those assets to solve their own problem. It is about neighbor helping neighbor. It releases individuals and communities to be all they can be, by transforming individuals who transform their community from the inside out. Today CHE is being used in 90 countries by over 325 teams of which two-thirds are other then LifeWind’s in over 3000 villages of the world.

Individuals and villages were being transformed by this strategy; therefore it was felt that CHE had potential for use in working with under-resources neighborhoods in urban settings. Three years ago it was decided to see if LifeWind could adapt our International rural focused CHE ministry for use with the urban poor in the United States. To this end we began to look at what needed to be changed to adapt CHE for United States consumption.
CHANGES 
Name Change 

CHE was well recognized around the world but had little name recognition within the USA except from returned missionaries. The name made people think that we were rural with the word community and medical with the word health and evangelism was not a good word to use when you were working with neighborhoods of different cultures and religions and with local governments. We therefore changed the name to Neighborhood Transformation.

Neighborhood Focus

We had found that transformation came when you worked with groups of people that were not too large in number. Internationally that was in villages of 1500 to 2000 people and in neighborhoods in urban settings. Most cities are divided into neighborhoods such as defined by Census track in the US census. But best it is built around the catchment area of one elementary school. The elementary especially in poor neighborhoods many time is the geographic center for the neighborhood. In the US we moved from a focus on villages to small identifiable city neighborhoods.
Our vision is to see a city transformed, neighborhood by neighborhood, in all areas of life. Neighborhoods are networked together so eventually the city is transformed as a whole one neighborhood at a time
Identifying the Urban Community

The biggest problem in doing any urban CHE program is identifying cohesive communities as urban settings that are not really a community as we describe it. The more people hold in common the greater is their sense of unity and if you can enter their community there is more likelihood of change then in diverse populations. But most geographic neighborhoods do not hold much in common. The question becomes how we can begin to create communities that have something in common.

Mel King’s work in Boston defines creating community as “Where people can live and feel nurtured, sustained, involved and stimulated. Creating community is the continual process of getting to know people, caring and sharing responsibility for the physical and spiritual condition of the living space. He adds we need as individuals and as communities to be about getting people to deal with the fears that immobilize us and bar us from our basic instincts towards growth, change and harmony”  

We were introduced to a system that had been developed approximately 25 years ago through Northwestern University called Asset Based Community Development (ABCD) which really deals with the above problems by saying:

· All people and neighborhoods have assets, identify those assets, network them together, and then build on what is already in the neighborhood and what the people themselves want to do. 
· ABCD teaches how to identify individual assets and what local associations are already functioning in a given neighborhood.

· Once these are identified, then network them together to begin to see change take place in a neighborhood.

In reality, this is what CHE does in rural areas, but we use Participatory Rural Appraisal, (PRA) in entering the community. ABCD takes the place of PRA as it identifies assets in individuals even more than PRA. Secondly, this approach is being used widely across the United States, therefore when we talk about ABCD to organizations they see it as something familiar.
ABCD concentrates on these assets found in the neighborhood instead of concentrating on problems or needs. It is all about focusing on possibilities, not problems.

ABCD became the main approach for entering the community. When we find people who are interested in doing something, we provide small group training for them. This training might include how teenage mothers can have healthy pregnancies, how to get and keep a job, or parenting children.  In reality we are creating new sub-communities built around people’s interests and assets.
Urban NT is About Creating Community Instead of Entering an Existing Community

Since there are very few identifiable geographic communities that hold many things in common, as noted above, urban NT is all about finding points of interests held by very small groups of people built their self interests. Therefore as noted above once the multiple small groups have been built around self interests these groups are aggregated together based on Appreciative Inquiry process for the given neighborhood.

The aggregated neighborhood should be small in size which can be built around an elementary school which might be 6 to 8 square blocks. Elementary school children normally walk to their school while this is not true of middle or high schools who are bused. This keeps the size small normally only 2000 to 3000 people which is similar in size to a rural village overseas. 

Another way to identify a small neighborhood is through Census data using the Census Track size not ZIP Code which is too large which many times cover 12-15,000 people.

Reinstituting Neighbor Helping Neighbor

In rural CHE neighbors in villages helping neighbors is normal because they know and trust each other built generation to generation. As they moved to cities their safety net of relationships and trust was lost and people became isolated. In urban North America settings this is found to be central in our fragmented urban community as talked about above. 

A major goal of ABCD is neighbors taking back their joy and responsibility of helping each other. But in the US professionals are running all work in poor areas. All they look at are what are the needs of the poor and how can we solve their needs. No longer do neighbors know each other, or reach out to help them. CHE and Neighborhood Transformation are built around neighborhood helping neighbor instead of being dependent on professionals to do everything for us. 
In reality in urban North America this is also about creating new communities of neighbors based around common interest where trust can be established and people feeling of usefulness can be reinstituted.  This is a central focus of Neighborhood Transformation, creating new sub communities instead of tapping into existing one found in villages overseas.
From Working with Individual Churches All Over the United States
Initially we looked for churches or NGO’s who were interested in our CHE approach, which meant we had interest in Phoenix, Dallas, Los Angles, Indianapolis, Milwaukee, Memphis, etc. However, this was expensive to do and when we helped one group they were alone and they had no one else to learn from. 
We decided it would be best to concentrate our efforts in specific cities to begin to see cities transformed neighborhood-by-neighborhood instead of a shot gunning approach in many different cities wherever the opportunity arose. We decided we will expand to a new city only if we could find someone who could serve as the catalyst. 

Today God has raised up 10 intermediaries who are leading the development in Neighborhood Transformation in 10 cities with the probability of five more cities starting before the end of 2008 and another 15 or so showing interest in NT.
Churches Inside or Outside the Community

In working with groups, either NGOs or churches, it has been found that it is best for the facilitators of change to live in the neighborhood as espoused by the United States guru on working with the urban poor, John Perkins. 

If we were to work with churches in poor neighborhoods, we found that they are primarily commuter churches.  The neighborhood changed as people earned money and moved away from their poor neighborhood. However, if they had an ethnic background, they did not assimilate into a church in their new area, but returned to the church in their old neighborhood because this is where they felt comfortable. This meant the ethnic makeup was many times different than those now living in the neighborhood.
The congregation’s size generally fell and the pastors become bi-vocational. So this church becomes a Sunday only church and in many cases the pastor no longer lives in the neighborhood. Therefore there are very few members from the neighborhood which gives you little base for transformation.
Since most urban poor churches are commuter churches with few members from the target neighborhood, we began to work with middle class churches who wanted to do a new way of ministry with the urban poor. Their main outreach was pure relief with some beginning to do betterment such as tutoring, etc.  

Most churches we have contacted are looking for a new paradigm for working with the poor; therefore they are open to following our lead. They too respond with excitement concerning our large database of lessons. But we have to spend time within the congregation trying to change the congregations’ worldview which is much easier done with NGO’s because they are much smaller and have focused.

In the vast majority of instances the churches have already chosen a specific neighborhood in which they are already doing something. Therefore we will help the churches to do transformational ministry in those neighborhoods.

How  Churches Become Involved
In working with churches we found that we need to be working at different levels within their congregations to accomplish different things:
· Getting Started:  It is critical to find a champion within the church who will take the lead in gaining interest and mobilizing the church to become involved in NT.
· A big challenge in starting a new Neighborhood Transformation (NT) ministry is identifying people who are willing to become involved in helping to deal with a cause, in our case “Helping Bring Neighborhoods Out of Poverty and People to Maturity in Christ”. We need to identify people who are willing to participate and then eventually take ownership. Then there is a problem keeping them engaged through the long neighborhood transformation process.
· After you attract people to a cause you have to start where they are and get them involved at the level where they are willing to become involved. A way to do this is through a process of Entry, Engagement and Ownership which is about people being at different levels of commitment and involvement. PEO was developed by Mission Increase to deal with the above problem by helping to identify people and helping them in their growth to become owners of their (wholistic neighborhood transformation, with their personal involvement, spreading the word to others and their financial support.  We changed the PEO to EEO:
· E  Entry in a common cause and learning about that cause.

· E  Engagement in becoming more deeply involved in that cause.

· O Ownership happens when the cause becomes theirs and they begin to multiply their commitment to the cause. 
· Most people sitting in the pew have never been exposed to the urban poor and nor challenged to do something in their community. Their first activities must be something where they feel safe and are able to go in a group to a park or school cleanup which is at the Entry Level. Then we need to build them in the understanding in the cause and get them where they might be ready to move to the Engagement Level such as going to neighborhood meetings with someone else or walking the neighborhood with such a person. The third level of Ownership is when they go alone into the neighborhood and begin to share with their friends and people in the neighborhood.
· Broader Congregation through their existing small group structure to instigate a change to a wholistic Biblical worldview and from doing for people to empowering.  We use six of  DNA’s 12-session, On Earth As It is In Heaven,  through the churches small groups. This gets participants to do Acts of Love to different individuals in their sphere of influence and to do a group SEED project.  
Another approach is using my book, Multiplying Light and Truth, and dividing it into two, 8 chapter Study Guides and including four video clips for each study guide from the SaddleBack series. This can be done in church small groups in either 4 or 8 week segments. We have also developed it’s use as a four week on-line study where everyone does not have to be on line at the same time but all answers are seen by all other participants so a discussion arise.
A survey of church members is taken to find their skills and assets they can share in their chosen neighborhood. As we find interests in the neighborhood both people from the middle-class and neighborhood churches are networked together to learn from and work with each other. This means small learning activities are going on in the neighborhood and relationships being built to the point that different learning groups are networked together for an area of larger interest.

· Neighborhood Facilitators come from the churches, we want to be laypeople, and therefore they have a limited number of hours available to work in their chosen neighborhood. This means we would like to train 10 to15 facilitators of change for each neighborhood.
Since they are lay people they cannot come to a five-day training, therefore we have developed a segmented training with is spread over seven Saturdays over a period of 24 months. In the three to four months in-between each Saturday training, they apply what they have learned in their target nearby neighborhood. 
· Networking all Churches together in a collaborative so that they can learn from and help each other. This begins with the Segmented Training. In doing a training where multiple churches come together begin to develop cross church relationships. In addition we will begin to hold regular sharing and learning meetings with one of the first bringing in the city neighborhood coordinators. This creates momentum and excitement and that each neighborhood is not alone but part of something much larger which is beginning to change their city neighborhood by neighborhood. PCTM is example of this type of collaboration. We do not try to help them form networks until a group of churches have been learning together 12 to 18 months and realize that they have much to share with and learn from each other.
Teaching and Materials
From our 1500 international lessons we have identified about 1000 that would be applicable for Urban USA. Also we have written 10 or so new lessons series for urban neighborhoods  
All lessons are designed in same format so once the participant knows how to teach from one they can teach from any one. They are designed at 4th grade level so neighbor can teach neighbor. Don’t need to be a professional. The teaching content increase as education level of participants since all content comes from them

The key to successful application to teaching is method of participatory teaching where the focus is on the learner not the teacher building on what the learner already knows. This is built around the acronym of LePSAS
Groups to be Trained:

· Training Team- Volunteer lay people initiate the work in a target area and trains the other two groups. In NT they are lay volunteers from the church instead of being paid in as in many international programs. 
· Neighborhood Committee/Association Members- Local leaders who oversee the program itself.

· Neighborhood Agents of Change (NACs) called CHEs in international programs -Works who apply what they learn in their home and share with 10 to 15 neighbors. The topics they learn are different then in international programs though there is some overlap. All topics are decided by the participants and the committee members as useful to them in their setting.
Collaborating with Others
We have found that most cities today have people, who are assigned to work with different geographic areas within their city, normally by council districts. They know all the contacts working in each neighborhood; therefore they are a fantastic resource for the churches. They are very open to work with the faith-based community because they realize that this is a tremendous source of volunteer manpower. 

On the national level we have joined Community First Associates and have become involved in the Externally Focused Church network. Community First is totally in line with our approach while the other two are more spiritually oriented therefore they need what we have to offer.

To start NT in Phoenix, Food for the Hungry, Harvest, Communities First, and LifeWind formed a collaborative; Phoenix Collaborative for Transformational Ministry (PCTM). This collaborative went to churches in Phoenix as a single program sharing with them that we have a way to work with the urban poor. 

We pooled our contacts and we developed a power point Church Initiated Neighborhood Transformation that told the story. We promoted a training that would give their churches the world view and process to help in their transformation. In addition we pooled the material that would be taught. 

Web Site 
A new web site www.neighborhoodtransformation.net has been set to foster the growth of Neighborhood Transformation. Many tools can be found on this site. The NT Overview and two separate power points which explain how NT works can be downloaded. People are encouraged to become members in the spread of NT. 
What If
· What if neighbor’s helped their neighbor instead of being dependent on professionals for help?
· What if citizens took control of the future of their neighborhood not city leaders?
· What if we concentrated on the people’s assets not their needs?
· What if we concentrated on possibilities not problems?
· What if we listened to the poor having real conversations with them resulting in helping them to accomplish what they wanted to do, not what we thought is best for them?
· What if we empowered people to do things for themselves instead of doing things for them?
· What if we joined in with what was already going on in a neighborhood instead of bringing in our own agenda?
· What people’s lives were transformed in all areas (physical, spiritual, emotional and social) instead of concentrating on one area exclusively thinking that would do it? 
· What if Christians walked the Christian talk instead of just talking the Christian talk?
· What if, what happens is multiplied individual to individual and neighborhood to neighborhood so that the city becomes transformed from the inside out?
· f these What If questions became a reality, what would an urban underserved neighborhood look like if this were to happen?

Neighborhood Transformation is all about equipping lay people in your church to facilitate the What If questions so that they do become a reality. It is all about Equipping churches to help neighborhoods out of poverty and people to maturity in Christ. 
