INDICATORS SMALL GROUP DISCUSSION

4/18/07
Summary of key themes identified in small group responses to discussion questions 

A. How should the dreams of the community as represented by community-based indicators inform and impact the goals and methods of Christian ministries?
· Indicators can help shape the direction and methods of the church's ministry: 

· Identify bisecting interests – where the dreams of the community meet the calling & capacity of the church, in harmony with God's mandates  

· Recognize "common grace" of God's work outside of church 

· Learn from goals & methods of good secular initiatives 
· Align agendas around common ground 
· Relationships (horizontal) and prayer (vertical) are key to fruitful intersection between community's dreams and kingdom goals 

· Indicators represent opportunity for enhanced relationship with the community 

· Church leaders need to develop relationship with, appreciate the perspective of, and be responsive to community leaders 
· Church can be seen as champion of community's dreams 
· Infuse community goals with church's voice, values and vision (e.g. hope, servant witness, prophetic imagination)

· Use of indicators can expand the church's community impact 

· Begin to connect resources and volunteers to indicators 

· Be proactive, not reactive 

· Focus on dreams, not just needs

· Outreach that is context-sensitive - grounded in local DNA

· Indicators can be integrated into the church's mission 

· Infuse community goals with church's voice, values and vision (e.g. hope, prophetic imagination)

· Use indicators to engage members in theological reflection on God's vision and call members to external mission

· Promote servant witness by listening to and learning from the community

B. What does our faith perspective tell us are additional, specific indicators of the expansion of the Kingdom of God? 

· Specific Kingdom indicators in the church (desired outcomes):

· multiplication of the number and involvement of churches

· change and renewing of the mind

· mature, equipped and engaged believers 
· churches remain in inner city 
· increased numbers of participation of believers from diverse faith-based community in community initiatives

· church members becoming engaged, active Kingdom citizens

· more Christians working together in the city

· changed lives / professions of faith 

· Specific Kingdom indicators in the community (desired outcomes):

· increase in marriages and decreases in divorce

· decrease in domestic violence

· decline in substance abuse

· increased #s of church members reporting transformed lives

· community members becoming engaged and active in their context 

· every person has opportunity to make an informed decision about Christ

· measure Christ-likeness in unbelievers

· Church's role in the community related to kingdom indicators:  

· role as peacemakers to assist conflict resolution 

· promote and advocate social justice, e.g. fair housing & wages

· confront spiritual principalities and powers

· provide a different voice at the table

· offer holistic concept of "shalom" 

· use broad non-threatening language to describe spiritual well-being in universal terms

· spiritually-grounded methodologies – e.g., prayer walking, prayer campaigns, spiritual mapping

· Spiritual dimensions of indicators:

· derive indicators from scripture: e.g., Is. 58, 65 

· modeled after Christ – He demonstrates the perfect package 

· tension around community values in conflict with Godly values (e.g., materialism) 

· Kingdom indicators can be offensive to the secular community 

· awareness of Satan and spiritual warfare coming against God's good plan 

· bottom line is love (of God, for community)

C. How can the faith community incorporate these benchmarks of the Kingdom into its community-based strategy for transformational ministry?

· Changes in organizational structures:

· re-evaluate role or function of church staff 

· use of chaplains to connect with the community 

· Changes in relationships:

· Change church's norm of isolation from the community 

· Work alongside the community without being judgmental

· Utilize kingdom leaders already involved in the community to advocate kingdom purposes

· Recognize the church as part of the community

· View church and community as "co-producers" of the common good 

· Changes in strategy:

· Find common ground & work cooperatively & synergistically for overlapping mutual interests 

· Balance reactive (felt needs) and proactive (indicators) strategies  

· Balance outside-in (church-initiated ministry) and inside-out (community-initiated ministry) strategies 

· Balance community-wide ministry goals with individual transformation of unbelievers

· Recognize that the Spirit of God does the work – we join in what the Spirit is doing 

· Ground pre-evangelism, evangelism and discipleship strategies in genuine relationship (prayer, care, share) – not as "hooks"

· Changes in how the church incorporates community ministry into its mission:  

· creatively engage believers in these strategies (awareness campaign)

· call believers to prayer and link them where they can take responsibility 

· help translate between secular & religious language 

· accept some level of disconnect between kingdom values and the community's goals 

· model Christ to the community 

· promote model of church being / living WITH the community
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Transcription of small group responses to discussion questions (all group responses combined) 

A. How should the dreams of the community as represented by community-based indicators inform and impact the goals and methods of Christian ministries?
· 3 circles model: intersection of dreams of the community, calling & capacity of the church, and mandate of God 

· attend council meetings to provide faith-based voice

· look for bisecting interests 

· recognize that relationships are key & basic 

· look for what the church is best suited to do 

· listen to community

· develop a prayerful response

· be quick to engage community leaders 

· community views problems more holistically & from a different perspective

· adapt goals & methods of ministries to address kingdom needs even if they don't originate from a kingdom-oriented group

· note: dreams not needs

· prophetic imagination

· hope

· call the church to its mission

· use as opportunity for theological education and reflection around indicators

· good collaborations often start by invitation & response (by right people) 

· get ahead of the "reactive" game 

· acknowledge "common grace" of God's work in the community 

· church can serve as a source of resource & volunteers

· we learn from good secular initiatives

· joint venture of some sort

· can be the "servant witness" of the church to champion what a community wants to see change 

· when we find common ground, we can align our agendas

B. What does our faith perspective tell us are additional, specific indicators of the expansion of the Kingdom of God? 

· multiplication of churches

· change and renewing of the mind

· mature and equipped believers

· increase in marriages and decreases in divorce

· decrease in domestic violence

· decline in substance abuse

· churches remain in inner city

· church partner with the local DNA – context sensitive

· prayer initiatives, eg prayer walk  

· derive indicators from scripture: Is. 65, Is. 58

· increased numbers of participation of believers from diverse faith-based community in community initiatives

· increased #s of church members reporting transformed lives

· role as peacemakers to assist conflict resolution 

· promote and advocate social justice, e.g. fair housing & wages

· confront spiritual principalities and powers

· spiritual mapping

· different voice at the table

· tension around materialism

· common good

· bottom line is love

· people becoming engaged, active kingdom citizens

· Christ demonstrates perfect package 

· love for community

· can be offensive

· awareness of Satan and spiritual warfare

· measure Christ-likeness in unbelievers

· indicators of "shalom" 

· every person has opportunity to make an informed decision about Christ

· more Christians working together in the city

· changed lives / professions of faith 

· many faith-specific ones (# of churches, etc.)

· spiritual dimension

C. How can the faith community incorporate these benchmarks of the Kingdom into its community-based strategy for transformational ministry?

· re-evaluate role or function of staff at church 

· chaplains – up & out

· relationship – isolation is the norm. We can change this. 

· incorporate above by working alongside community without being judgmental

· find common ground & work cooperatively & synergistically for overlapping mutual interests

· utilize kingdom leaders already involved in the community to advocate kingdom purposes

· creatively engage believers in the strategies (awareness campaign)

· call believers to prayer and link them where they can take responsibility 

· blend responding to felt needs vs proactively identifying indicators 

· blend outside-in (church-initiated ministry) and inside-out (community-initiated ministry) 

· recognize Spirit of God does the work

· use broad non-threatening language to describe spiritual well-being in universal terms

· recognize the church as part of the community

· accept some level of disconnect with kingdom values

· celebrate individual transformation of unbelievers

· pre-evangelism, evangelism and discipleship strategies based in genuine relationship (prayer, care, share) – but no hooks 

· church being / living WITH the community 

· church and community as "co-producers" of the common good 

· help translate between secular & religious 

· model Christ to the community 

