How to Begin to Use the Transformational Indicators File
Exercise One:

Purpose: to find the twenty countries in greatest need of transformation by ranking based on the composite Transformational Indicator
Steps

1. Open the Microsoft Excel File to Tab Name Countries

2. Notice sequence of information is alphabetically by country

	Overall
	Spiritual
	Behavioral
	Humanitarian

	 
	 
	30%
	35%
	35%

	Rank
30-35-35
	Score
30-35-35
	Overall Rank
	Overall Score
	Overall Rank
	Overall Score
	Overall Rank
	Overall Score


3. Notice the overall rank based on 30-35-35 (i.e.  30% weighting for Spiritual composite indicator, 35% weighting for behavioral composite indicator and 35%  for humanitarian development index  composite indicator columns related to the first entry).

4. Afghanistan ranks 193 overall, 192 for Spiritual composite indicator, 192 for behavioral composite indicator and 186 for humanitarian development index  composite indicator

5. Now scan across the rest of the columns related to the first entry – Afghanistan. You will find about thirty columns related to the spiritual indicator, thirty columns related to behavioral indicator, twenty columns related to data set A of the Humanitarian Index and about thirty of data set B (the echo Data) and another seven columns of other data and finally two columns with other percentages than the 30-35-35 for the overall composite indicator.
6. To understand the source of each of the columns go to the last tab named “Sources”
[Now you are ready to find out the twenty countries in greatest need of transformation by ranking based on the composite Transformational Indicator]

7. In your Menu at top (Excel icon on far left -- go to “tools” and select customize,  Click on the tab “commands” then “data” then “sort descending”) [i.e. tools/customize/commands/data/sort descending]
8. Drag  “sort descending” to the icon on menu “sort ascending” and drop it next to it
9. Go to tab called countries and moved the bar on the bottom to the far left until you see the overall indicator columns.
10. With left button click 5C (Afghanistan/Overall Rank) Then click sort descending icon. 
[You should see the country alphabetic listing sorted in descenting order based on the overall indicator showing Afghanistan then Somalia as the first two countries in greatest need of transformation based on the approach we have discussed to this point]

