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        Stan Rowland                                 8/9/09

This was the 2nd annual TD conference which I highly recommend for all people from our working group to attend at next years conference. The whole focus of 5 plenary speakers, 38 workshops and 6 working groups was on Transformational Development. There was even a separate track with 6 workshops on Measurement and Evaluation which relates to those in this working group plus a Transformational Indicator Working group with about 30 in attendance at it. I will only comment on a few of the presentations and on the working group.

Many of the different presenters used Bryant Myers definition of Transformation which is the Reconciliation of broken relations with God, self, others and creation. The emphasis being on broken relationships and restoring them. I believe as a working group this is what we should be using for our definition so that we can go forward in identifying a possible framework for indentifying transformation.

World Vision Transformational Development.
A Plenary Speaker, J Sarma who is the leader for Transformational Development for World Vision, gave a very good overview of their approach to Transformation and how they evaluate to see if they are accomplishing it. Most of his time was spend explaining their approach. I am trying to get a copy of his power-point. 
He spent time explaining what evaluation is as well as what transformational development is.  They look for each program:

· Is there a healing of the marred image of the poor?
· Does it deal with Gods complexes that ensnares the poor and rich alike

· Does it counteract the deception by principalities and powers?

· Is there an adequate change in world view
· Does it restore justice and peaceful relationships

· Does it use Christian development practices and staff

· Are the agents of transformation being transformed themselves.
World Vision believes that the child is the true measure of a nations well being. What is good for children is good for the community. Their outcomes are based around children such as:

· Child enjoys good health

· Child educated for Life 

· Children are cared for.

· There is love of God and their neighbor.

They have been a leader in measuring Transformation but historically they only used the MDG’s with an additional one for Hope. This meant they had little spiritual evaluation. They have expanded their approach to include outputs and outcomes from the Log Frame Approach under each of their broad goals.  A big addition is allowing each project to choose the way they will measure if the broad goal is being met by creating their own outputs and outcomes.   In addition they are beginning to do qualitative evaluation, not just quantitative, collecting stories and then looking for patterns emerging from them.  I am also trying to get a copy of their latest manual on the process.

Qualitative Evaluation of a Food for the Hungry program.

I was very interested in this approach because it was qualitative not so much quantitative. Secondly I evaluated the program personally three years ago.

This program is in a creative access country in the Muslim world therefore care must be taken to not compromise them. This is an evaluation of the wholistic training program of their 200 plus staff of which the bulk of the staff are Muslims. They wanted to see if they were having any impact in the lives of their staff in the way they thought, believed and acted.
The heart of their training is FH’s Vision and Value training which is totally wholistic based on the Bible. It also included their three aims for communities. It is a five day training which all staff have been through from cook or gardener to management. The training was done in a participatory learned based approach. 
To evaluate they then did over 100 face to face interviews in a confidential setting. The interviews were conducted by the trainers who were not in line of authority of the staff. The questions were open-ended and included:

· What were the most important things you learned in the training?

· Have you been able to apply any of the training? If so please describe specific examples.

· Have you noticed any fruit or consequences in your life as applying the teaching?

· Have you experienced any difficulties as a result of applying what you have learned?
· Have you found ways to overcome these difficulties, if so please describe them

· Was there any teaching you did not understand?

· What subjects would you like included in the future?

The interviewer took copious notes of the interview. After the interview they looked for key topics which were then noted.

They still must do a key word search to look for patterns that should arise to be able to say x% of the group did this or said this in order to quantify some of the results of a qualitative survey.

This takes a lot of time and effort to do but has brought some very good insight to see if staff is applying what they have learned in their work and family life. Remember this is a predominately Muslim group. As an appendix of the report they give a list of thirty or so individual statements showing behavior, thinking and beliefs are being changed which is exciting.

I have a copy of the full paper but because of the sensitivity will not post it on the web but if you write me at stan@neighborhoodtransformation.net I have permission to send it to members of the working group.

Measurement and Evaluation of Transformation Working Group
As indicated above the conference formed a Working Group on measurement and Evaluation led by Dr. Brian Fikkert of Covent College. We had about 25 in attendance. Notes were taken of the meeting which I am to get a copy as one of the participants which I can pass on to our working group.

This group used Bryant Myers definition of Transformation which made it a lot easier to get going since this seemed to be a well accepted definition. First we went around the room introducing ourselves and our purpose for being in this group. The bulk of the participants said to improve their organizations performance and secondarily for reporting to donors, government, churches.  

There were two outcomes that the group wanted to accomplish:

· Web based Resource Clearing House

· Tools for doing transformation development
· Methods

· Best Practices

· Presentations

· Lessons learned

· Using Myers definition as a framework come up with maybe a total of 20  outputs that would show good relationships with God, self, others and creation. Several people volunteered to do this.
I mentioned the Neighborhood transformation web site where we have begun to do this which you all are now using. Secondly I offered to add the participants from this working group to our Newsletter which I send out periodically.

Misc
I had individual conversations with other people whose organization are in the early stage of working on Identifying Transformation. I hope to get copies of what they are doing with some of their tools which I will post on the web site as I get them.   
I highly recommend that as many as possible go to next years meeting.
