



TRANSFORMATION
	What is Transformation
From the book Walking with the Poor  poverty is: defined as relationships that do not work; that isolate, abandon, or devalue. Transformation is about restoring broken relationships.


A change in one’s attitude, belief, and behavior in all areas of an individual’s life who then facilitate the same changes in others; who as an aggregate, change their neighborhood from the inside out.


Transformation seeks to see individuals transformed in their identity and vocation, helping them realize that they are made in God's image and that they have gifts to contribute to society.

The goal of transformation from a Christian perspective involves seeking positive change in the whole of human life materially, socially, emotionally and spiritually, as we recover our true identity as human beings, created in the image of God, and to discover our true vocation as productive stewards, faithfully caring for our world and its people.


	How Transformation is Different then Simple Change

· Transformation is a change in all areas of an individual’s knowledge, attitudes, beliefs, and behavior in all areas of their life; physical, spiritual, emotional, social, and intellectual.

· God is actively involved in this change which is the underlying factor for long term transformation to take place.

· Because of the changes in individuals as they come together they begin to transform their neighborhood from the inside out.

· Identify bisecting interests – where the dreams of the community

    meet the calling & capacity of the church, in harmony with God's   

    mandates. 

· Recognize "common grace" of God's work outside of the church 

· Learn from goals & methods of good secular initiatives.

· Align agendas around common ground of the church and neighborhood.

· Relationships (horizontal) and prayer (vertical) are key to fruitful intersection between community's dreams and kingdom goals.
· Every person has opportunity to make an informed decision about Christ.

· Measure Christ-likeness in unbelievers.



	Reasons for Transformation

· See how God is working, to what degree and in what areas of individual and neighborhood life.

· Allows room for God to act.

· To better manage programs.

· Motivation for Volunteer visitors, training team, and neighborhood association. 

· Helps neighborhood association supervise Volunteer visitors and direct the project.

· Is motivation for all individuals, neighborhood association and neighborhood.

· Demonstrates accountability.

· Evaluate progress of different elements in the program, Volunteer visitors, and training team.

· Others can see the validity of the program.

·  To satisfy donor/investor requirements.

· To raise public awareness of the issues being addressed.

· To find areas where transformation is not taking place.

· Identifies needs and interests in the neighborhood which are not being met.

· To demonstrate effectiveness of the program.

· It informs others of good practices that could be used elsewhere.

· Helps looking for outside resources as the report validity requests.


	Questions to Ask When Looking for Transformation

1. What would the neighborhood look like where people lived the Golden Rule?
2. What would the neighborhood look like where everyone could read?
3. What would the neighborhood look like if every student graduated high-school?

4. What would the neighborhood look like in regard to crime, abuse, and violence?

5. What would the neighborhood look like if every orphan had a mentor?

6. What would the neighborhood look like if the weak were empowered?

7. What would the neighborhood look like if God’s Kingdom were operative?


	Desired Long Term Transformation in a Neighborhood
1. Transformed individual lives in all areas of life that are capable of reproducing themselves in others; in transformational terms, physical, spiritual, social, and emotional. 

2. There should be increased knowledge, skills, and resources working for shared benefits in individuals throughout the neighborhood.

3. Those individual lives will transform other peoples’ lives; thereby, multiplying the results throughout a neighborhood, in order for the neighborhood to be transformed from the inside out.

4. People should be taking more responsibility, in all areas for their own lives.

5. The program must be integrated into the neighborhood infrastructure, with the neighborhood leaders taking responsibility for it. New leaders are emerging neighborhood-by-neighborhood.

6. There is a growing sense of community.

7. People should see the program as their own and not belonging to an outside agency.

8. The program should be neighborhood funded.

9. The program continues after any outside assistance has left the neighborhood.

10. There should be an improvement in social indicators such as less crime and divorce with an improvement in education and economics in the neighborhood. 

11. The program should continue on and expand to adjacent areas through local training teams, after the initial training team leaves.

12. The entire city is being transformed in all spheres of life neighborhood-by-neighborhood.



	Possible Results at the End of the First Year on the Path to Transformation

· Five to seven churches raised up that will choose a neighborhood in which to begin Neighborhood Transformation.

· Champions will be identified in each church or agency involved.

· Facilitation team will have been chosen whose members go through segmented training to reach their chosen neighborhood.

· Entering the neighborhood begun by using ABCD.

· Individuals are beginning to become fully transformed.

· Beginning of a City Transformation Network made up of neighborhoods and churches..

	Possible Results at the End of Three Years on the Path to Transformation
· 15 neighborhoods are involved in transformation.
· Individuals in the neighborhood who have been transformed physically, spiritually, emotionally, and socially begin to share this with their neighbors and individual multiplication is beginning to take place.
· These individuals are involved in transformation within their neighborhood in their city.
· Neighborhood begins to organize its members to deal with neighborhood issues that are important to them.
· Neighborhood people are/have been trained to deal with those neighborhood issues. 
· Functioning City Transformation Network impacting city.

	Possible Results at End of Five Years on the Path to Transformation

· 50 percent of poor neighborhoods are involved in transformation.

· Full neighborhood ownership. 

· Strong sense of neighborhood.

· Shared vision among residents in the neighborhood.

· Knowledge, skills, and resources working for shared benefit of people in the neighborhood.

· Neighborhood leadership is running the program.    

· Evaluation and reflection and ongoing learning is fully functioning in the neighborhood.

· Christians are living out Biblical values, sharing their faith in natural ways, and contributing to a sense of peace and joy (shalom).

· The neighborhood is being transformed in multiple areas of life: physically, spiritually, socially, and mentally.

· City  Network of Neighborhoods fully impacting the city.


How a Transformed Neighborhood and City Could Eventually Look
· Well-built and maintained homes and apartments.

· Healthy people, each one practicing good hygiene.

· Streets and yards not clogged with junk cars and other junk.

· Unity and cooperation among the neighborhood members.

· People doing programs together.

· People coming to a personal relationship with Christ and growing in their walk with Him

· A good primary school.

· Children are up to grade standard.

· Streets that are clean and a good system for garbage disposal.

· Basic services which are accessible to everyone.

· An organized neighborhood association.

· A well-planned layout, with good drainage.

· Absence of bars and gambling.

· A sports complex and youth clubs.

· Christian churches reaching out wholistically to their neighbors.

· People employed in meaningful employment

· Adequate income for everyone.

· More adults with a GED.

· No drug dealing in their neighborhood.

· Elimination of prostitution in their neighborhood.

· Most homes worshiping the Lord.

· Neighbors knowing and reaching out to their neighbors.

· Christians walking the talk found in Luke 10:27

· Neighborhood members who serve voluntarily.

· People living in harmony with each other, helping each other.

· A variety of social activities.

· An adequate communication system.

· A can-do attitude proud of what they have accomplished.

· Greatly reduced or non-existent crime.

· Reduction in abuse among family members.

· Some volunteer visitors and neighborhood association members have been trained as trainers and are taking NT to nearby communities.

