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Introduction
Established in 1971, Opportunity International (OI) has become one of the major microfinance institutions in the world. Unlike many of its counterparts, OI seeks to run microfinance programmes that will help the poor not only to create employment and generate income but also to transform their lives in such a way that they become freer and better people.

Conventionally, the secular microfinance industry has evolved as an anti-poverty intervention. The major common objectives have been employment creation and income generation among the poor in general and women in particular. The industry has been and is being shaped to primarily address the material poverty entangling a significant part of the world’s population in the most sustainable way possible. Most efforts to build and refine industry standards, therefore, have focused on financial and technological performance OI recognizes the critical importance of this. As a Christian microfinance network, however, OI believes that such a praxis artificially limits human development to physical needs and keeps the role of rnicrofinance to a minimum.

OI’s conviction is that human development goes beyond  money and microfinance can be used not only as a means of improving the material conditions of the poor, but also as a means of wholistically transforming their lives, including the spiritual dimension. Implemented with full consideration of the factors that constitute wholistic life, microfinance programmes are capable of bringing about long-term transformational development.
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Definition of transformational development

Transformation is a value-loaded concept. As such there will be no one absolute definition. As with many development concepts, the variations of definition could be as numerous as the people trying to define it. Bryant Myers of World Vision has offered a comprehensive analysis and definition of the concept of transformational development (Myers, 1999). OI’s current working definition of transformation is as follows:

A deeply rooted change in people’s economic, social, political, spiritual and behavioral conditions resulting in their enjoyment of wholeness of life under God’s ordinances.
The definition is deliberately kept as brief as possible and is tentative in nature leaving room for improvement as OI’s understanding of transformation deepens and socio-economic contexts change.

Transformation is about

whole-person development

The crux of this definition is the intrinsic assumption that transformation is about whole- person (wholistic) development. It treats an individual as a total of five beings: economic, social/emotional, political, spiritual and behavioural. Contrary to the world’s conception of development as materialistic, OI’s approach rightly takes human development in its entirety including behavioural considerations. The world’s narrow views of development identify it with economic growth measured by income per capita, level of industrialization and the like. Even the UNDP’s human development index excludes many aspects of well-being; financial and physical security and quality of relationships, let alone the spiritual. OI’s all-encompassing definition treats all sides of human life.

The essentials

Consideration of the above definition of transformation suggests that transformational development includes two critical components: having and being.

The aspect of having refers to entitlement/access to possessions, mainly of material things like income, assets, property and consumption goods. It refers to the economic man and seeks to reach material fulfillment. The aspect of being, on the other hand, refers to character building and seeks to reach higher goals of spiritual and moral fulfillment in line with biblical principles.

The whole-person development concept espoused by Transformational Development (FD) is about setting the poor free from material poverty, injustice, deprivation, bondage and moral corruption and helping them to become both relatively more prosperous and better people. In the field of micro-finance, the twin goals of trans formational development are financial excellence and biblical transformation that result in the establishment of all types of freedom, the creation of opportunities and the shaping of healthy character among the poor. Freedom and character are the two intertwined essentials of transformational development.

How do we know whether we are achieving these goals or not? The following section provides a list of indicators that are intended to help us measure TD.

Indicators

The short-term purpose of developing transformation indicators is to measure transformation performance. In the long term, however, the purpose is to draw lessons and map out strategies for further improvement of efficiency and quality of service delivery. Measurement is not done for its own sake or only to measure what has been achieved, and what not, but also to guide the future micro-finance activity. In this case, measurement becomes a tool for positive change.

There is a direct relationship between indicators and measurement in that what is measurable and measured determines the indicators (developed and applied and vice versa. Normally there are three types of indicators: output indicators (output is measured), outcome indicators (Outcome is measured) and impact indicators (impact is measured). We are interested in measuring the transformational impact OI’s programmes are making on the lives of the poor.

Transformation is an inside- out phenomenon
Transformation is a process and knows no end-point. Although external factors play an important role, transformation is an inside-out phenomenon. It is fundamentally internal and happens all the time regardless of our roles. Whether co-work with the poor to change their world or not, their world changes and they change with it and in it. Both internal as well as external forces are involved in affecting the environment the poor live in. However, the process of transformation can be accelerated and guided to bear positive outcomes at any relevant point. The value-loaded nature of disparities in socio-cultural contexts imply that there are innumerable variables as indicators of whether or not, and to what extent, transformation is taking place.

The indicators suggested here have been deliberately kept at a minimum number for practical reasons. The following considerations were taken into account in choosing four macro indicators:

(a) They should cover/address the critical components of OI’s vision; 
(b) they should be out comes and not activities; 
(c) they should be clear in their meaning; and 
(d) they should be easy to remember.

Each macro indicator is established as being positive or negative by measuring a number of other specific items within each macro indicator. The number of the specific indicators also was deliberately limited for practical reasons.

In measuring transformation, the question that should be asked is whether or not using these indicators will enable us to satisfactorily, but not with detailed accuracy, get an idea of whether our programmes are helping the poor to become relatively free and better people. Another objective is that the application of these common critical indicators should not stop any partner from making contextual adaptations. The indicators are tentative and subject to continued review and improvement both in quantity and quality.

The proposed macro indicators of transformational development are:

• Abundance

• Empowerment

• Character

• Service

These are mutually interconnected and no single macro indicator on its own is sufficient to characterize transformation.

Macro Indicator one: Abundance

Abundance refers to the generation of wealth necessary for the reduction/eradication of poverty in all its economic and social dimensions. History records that peoples of Europe were able to break loose from the shackles of a world bound by abject poverty and recurrent famine and were released to a quality of life that was made possible only by relative abundance (Thomas & Douglas, 1973). The abundance indicator will not inform us of whether or not poverty has been eradicated but to what extent the poverty cycle entangling the poor has been broken and the material quality of life improved as a result of their participation in microfinance programmes. In short, this indicator measures the level of economic freedom enjoyed by the poor. Without material abundance and with no signs of physical poverty alleviation, there cannot be any claim of serious transformation.

The abundance indicator provides answers to such core issues as whether the poor are enabled to create more income and utilize more consumption goods, to break the cycle of material poverty by multiplying their choices/options to lead better lives. Increased wealth and options arc the key elements of this indicator.

Specific indicators

The abundance indicator is established by measuring:

· Level of income - This establishes whether or not and to what extent personal, household and business incomes have increased. This also pro vides information about profitability and returns made by the clients through their businesses.

· Standard of living - This establishes the levels of change clients have experienced in improved housing, food, education, health conditions, etc. It addresses whether or not clients eat adequate and good quality food (e.g. three meals a day, increased meat consumption, better food security), send children to school, receive medical ser vices, build/renovate houses, etc. as a result of their participation in micro-finance programmes. The standard of living is about measuring the changing level and structure of household consumption that, under normal circumstances, correlates positively with the level of household income.

· Level of investment - This establishes whether or not the clients have been enabled to increase their personal savings, business investments, including capital put into buying agricultural land, livestock and buildings and to pay for insurance policies. This is also likely to provide information about the level of diversification/expansion of business, knowledge, innovation, productivity, security and sustainability.

Transformation is also about justice and empowerment

Macro indicator two: Empowerment

The word of God says that the Lord will maintain the cause of the afflicted and justice for the poor. Jesus told us that his mission was, among other things, to set the captives free (Luke 14:8). Typically, the poor are politically oppressed, economically exploited, socially marginalized and neglected, spiritually bound and culturally inhibited. Transformation is also about justice and empowerment (Walzer, 1983, p. 287). The empowerment indicator informs us whether or not and to what extent micro-finance clients are liberated or released from various forms of bondage, captivity and deprivation. The indicator informs us as to what extent we are contributing to the fulfillment of Jesus’ mission of ‘setting the captives free’.

Empowerment is about gaining political freedom and breaking loose from the entrapment of powerlessness. The empowerment indicator answers the following questions: Have the poor been able to express their voice - is there justice? Have the poor become significant in their communities - are they being heard? Have women begun achieving parity of respect? Have the poor gained freedom from inhibitive phenomena - have they become more hopeful and confident and better able to take risks? As discussed by Amartya Sen, material abundance matters little and loses meaning if it is not accompanied by freedom and justice (Sen. 1999).

Specific indicators

The empowerment indicator will be established by measuring the following:

· Level of political participation - This looks at the number of clients taking part in political parties and civil society organizations (community based organizations, faith based organizations, etc); the number of clients holding positions in such entities and in local institutions; the number of clients engaged in advocacy/lobbying activities, etc.

· Level of influence - This takes into account the number of successful negotiations and other instances of public office performance, This is a qualitative measurement of the results of political participation by clients in community and civil society affairs. It is not only about being able to express views but also being heard to positive effect.

· Gender equity - This measures the number of women participating in political organizations and elections, holding positions in civil societies and local institutions as well as the types of positions held; the number of women working outside home, the number of hours women spend on domestic work as well as types of positions held, and the ability to access and control assets and to inherit possessions. Gender equity is about women’s freedom from oppression and unfair treatment at the household, community and national level.

· Level of self-confidence - This measures the change in the internal and external perceptions of the poor as to who they are, and what they can accomplish in society both as individuals and groups. An increase in self-confidence means shifting from the perception of  I/we cannot do it’ to ‘I/we can do it’, without undermining the importance of interdependence where external assistance is necessary to complement internal initiatives. This measurement is established by examining the levels of self-esteem, self-respect, self-worth and dignity, levels of risk- and initiative- taking, all of which are demonstrated by clients through their own perceptions and the perceptions of others. It also measures actual social and political activity.

Macro indicator three: Character

Relative abundance and empowerment will result in limited benefits to the poor if they continue with their old habits, values, practices, belief systems and ways of thinking. They should experience newness of life and this comes from knowing and following God, the shaper of all positive character. And character is a good measure of spiritual transformation/freedom as the fruits of spiritual growth include love, joy, peace, longsuffering, kindness, goodness, faithfulness, gentle ness, and self-control (Galatians 5:22-23).

Character is a good measure of spiritual transformation
This is about character building: abandoning old habits and values and taking on positive and affirmative values. It is about being and becoming authentic and that happens when human beings stand naked before God (Kierkegaard, cited in Moore, 1999).

The character indicator informs us about the nature of the new values, attitudes and practices clients are experiencing and developing as a result of micro-finance programmes as manifested by their relationships with God, one another, themselves and their environment. This indicator answers the central question of whether the clients are enabled to become better people or not as judged by themselves and or others.

The issue of relationship holds a pivotal place in life. God cares about relationships. Jesus died to restore our broken relationship with God and other people. Character and relationship go hand in hand. Our values determine our character that in turn determines our relationship with God, our selves, our neighbour and our environment.

The world the clients live in is characterized by hatred, greed, crime, violence, family break downs, abuse, idolatry, superstition, immorality, dishonesty, natural resource degradation, etc. The character dimension, therefore addresses the following questions: Have clients begun loving/worshiping God and their neighbours as they love themselves? Have clients begun demonstrating mutual trust, honesty and integrity? Have the clients begun treating their natural environment (God’s creation) with care and responsibility?

The character change is expected to happen as a result of the spiritual transformation and business-training clients go through. As credit and financial services are given to people regardless of their religious backgrounds, the concept of spiritual transformation refers to conversion and growth in all types of faith: Christianity, Islam, Hinduism and Buddhism. The character indicator measures value changes and faith growth/commitment among various believers participating in micro-finance programmes. It does not consider only changes among Christian clients.

Specific indicators

The character indicator will be established by measuring the following:

· Faith - The faith aspect of character, therefore, measures whether or not clients’ faith has been strengthened. In addition to their own verbal confession, attendance of religious institutions and participation in religious activities will be measured. Also the number of new believers and members will be considered.

· Giving and sharing - Giving and sharing aspects of character measure the change in the level of giving and sharing among clients. Have clients begun demonstrating more generosity as a result of the increase in relative abundance?

· Family lives - This measures the change in the quality of family life among clients. Have family quality time and childcare improved? Have rates of divorce, domestic violence, etc. decreased?

· Integrity - This measures the moral values of clients. Have the rates of adultery, prostitution, stealing, violence, abuse, dishonesty, etc. declined?

· Stewardship - This measures the level of change in the sense of responsibility and accountability experienced by clients. Have the clients begun managing the resources at their disposal (including environmental ones) with more care and a greater sense of responsibility?

Macro indicator four: Service
The service indicator refers to the significance of the contribution the clients have been able to make in serving their communities. As OI’s vision statement is about enabling the poor to become agents of change in their communities (OI, 1998), the service indicator seeks to measure contributions made by the microenterprise clients in advancing community progress. These indicators will measure the economic, social, political and spiritual changes brought about by the clients as change agents in their respective communities.

Community service demonstrates that abundance, empowerment and character improvements can be experienced not only by the individuals that are directly participating in the microenterprise programmes but also by the rest of the people in the particular communities they live in.

The community service indicator addresses whether or not the clients have been able to pro vide increased and meaningful services, employment opportunities, financial and other contributions in their respective communities. Such an examination provides information about whether or not clients are responding to common social needs and carrying any social responsibilities and showing that they want to be not only receivers but also givers.

Specific indicators

The service indicator will be established by measuring the following:

· Employment — This measures the number and quality of jobs sustained and created by clients through their business both within and outside their families.

· Infrastructure - This measures the number of community social facilities (roads, clinics, schools, wells, etc.) built through client contributions, investment and advocacy.

· Growth - This measures the level of diversity in backward and forward linkages created by client business activities. This relates to input and out put markets and activity generated through client businesses.

· Harmony - This measures the number and types of contributions made by clients to make their communities better places to live in as demonstrated by a reduction in crime, violence, immorality, etc., as they begin to live with diminished socio hardships and problems. 
Conclusions

Micro-finance can be used by Christian organizations as an effective means of promoting transformational development among the poor. By examining the macro indicators of abundance, empowerment, character and service as well as the specific indicators under each one of these, this article has shown how all aspects of transformation can be measured. At the same time it recognizes that all aspects of transformation cannot be quantified.

Transformation is a journey with no end-point
The article recognizes that transformation is a journey with no end-point. The indicators suggested here for measuring transformation are not meant to imply that it is something that can be achieved within a fixed period of time. Rather, they will help us gauge how we are walking our journey at each stage of the process.
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