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Agenda for Working Group Meeting:  Transformation

1. History:  Background of activity 


The URL to TAKE the survey is http://survey.constantcontact.com/survey/a07e2ho3mi1fsookpgx/start 

stan@neighborhoodtransformation.net
www.neighborhoodtransformation.net
2. Challenges

Government restrictions for FBOs, do we turn away their support? 

Secular Golden rule -- he who makes the gold makes the rules

Donors are buying indicators with little or no real change in order to protect and keep their funding. Donors can prohibit or inhibit transformation , to prevent churches from practicing transformation. What do we do about that?  

3. Comments/responses: 
Some questions to consider: 
What are some of the key/essential elements of a dynamic model of transformational development?
1) Seed approach

· Most transformation comes from small seed ---- that grows into a tree

· Planting in good soil

· Jesus parable- many seeds planted – not all make it

2) The western Church focuses on personal relationships with God (salvation) not community, justice and righteousness toward one another 

3) Transformation is Community transformation = transformation of people = relationships. It is about the Kingdom of God breaking through the darkness.  To define Transformation –we need stories of peoples lives, stories are powerful – but need to also hear of failures, success stories don’t give us the whole picture (we never meet a doctors dead patient).
4) The Kingdom of God being promoted is the most important element of transformation

5) Donors need to be transformed in their thinking by the people there are helping. 

Need participation at the grass root level.  Donor reps and liaisons who understand communities.

6)We need to remember that the western churches are capable of funding transformational  ($30 billion 1 %) 
7) Transformation is moving from darkness to light

8)Communities need a light to follow and to have example  for “another way”  light is the scripture ,  
9) No transformation without a good leader. 

What should we think about as we consider measuring transformation and sharing lessons learned and best practices in transformational development?  
10) The church has its own indicators – want to win souls for Christ – church focus needs to include development. 

11) How can we conduct self examination / organizational audits for evidence of transformation, how can we be sure we are living transformed  lives? 
12) Rather than looking at outputs, look at org community and context/orientation, how they are operating and their framework. Look for groups that are working this out in action and what they are doing… Is the organization sufficiently obedient to the teachings of Jesus? ‘
13) Stories are powerful 

14) Find Best Practice and  Share: What have you learned and done that you wish everyone else knew    Start small. 
Next Steps and How CCIH and the working group promote best practice? 

15) Purpose of WG, use the CCIH website – provide references, solicit requests/questions from member organizations. Provide links. Action: have WG members sift through all information out there, start small, low maintenance, have people identify the 10 best points or principles
16) Measuring Transformational Development  

Can we live with the ambiguity or should we come up with examples, a catalogue of responses. 
