CCIH Transformational Health *Working Group

Proposed Objectives and Activities 
*The group members need to decide on an official name for this working group.  It started out as Transformational Indicators working group but as Henry mentioned the scope goes beyond that. Here are some other suggestions from me and Ray: Transformation Working Group. Transformational Health working group, Transformational Health Ministries working group,  Transformational Health Development working group, or Transformational Health and Wholeness working group 
Based on conference call with Henry Mosley, Stan Rowland and Janis Lindsteadt, Ray Martin and Laura van Vuuren on August 28, 2008, and informed by the inaugural May 27, 2007, working group meeting at the CCIH annual conference.
Goal: Define, promote and strengthen transformational health ministries

Objectives:  
1) Encourage the Christian international health community to include transformational elements in program design, to measure its impact and to share lessons learned. 
2) Establish and promote a framework to measure transformation at the field level 

3) Promote the inclusion of transformational  elements and indicators to donors 
Activities
· Canvass CCIH members to solicit broad background information and stimulate interest toward establishing a common definition of transformation and to obtain key references on this topic. 
· Convene a two-day conference, to facilitate and stimulate dialogue between among many international Christian organizations including field representation,  regarding the concept of transformation and the principles and practices of  transformational, holistic health programs 
· Build skills at CCIH  2008 pre-conference in defining and measuring transformation at individual and household levels and its impact on communities 
· Promote conclusions and findings through CCIH networks. 
Next Steps

1) Laura will write up highlights and conclusions of August 28 conference call.


2) Stan and Henry committed to organizing and facilitating such a two-day conference of interested persons


3) Ray, dependent upon adequate CCIH staff time, expressed willingness to work with others in identifying persons interested in this topic, and hopefully provide logistical support in organizing a conference, and proposing to CCIH annual conference organizing committee a May 2008 pre-conference on this topic.
Notes from Working group meeting May 27, 2007
Participants Bob Carter, Jin Yong Kim, Sally Craig Huber, Lance Renault, Roger Nacimento, Philip Summers, Farai Charasika, Henry Mosley

 

· Reference to Bryant Meyers book: Walking with the Poor, Principles and Practices of Transformational Development: Personal transformation requires a fundamental change in world view, not just a change in behavior.  I noted that this was consistent with the very clear matrix that Meredith Long presented in Plenary #1. To make the contrast, reform (e.g., health system reform) means working within the existing health system; transformation means not only changing the structures of a system, but also the underlying belief and values that support the system.

 

Issues raised 

· What measurable changes might we look for?

· How old  beliefs are rejected and new ones adopted, i.e., cultural transformation?

· Changes in the laws/legal structure of societies?
· How long should we wait to expect measurable changes?

· Are local changes enough or should we want national change as well?

· Can we identify case studies of transformational development, e.g. Grameen bank?

· Can social transformation be reversed, e.g., Zimbabwe?

· Kent Hill referred to "transformational diplomacy"; what is this and how are the effects measured?

