Meeting Notes

CCIH Transformational Development Working Group
Date: 8-16-08

Location:  
Transformational Development Conference

George Fox University

Newberg, Oregon

Attendees: see attached list

Facilitator: Stan Rowland, Lifewind

Agenda:

1) Reflect on definitions of TD  

2) Consider frameworks for measuring transformational development
Topic: Definition of TD – Thoughts on a definition of TD ….
Some themes that emerged from the discussion:

· Transformation is God’s desired change across all sectors: mental, physical, social, spiritual
About the process in the human heart not about activities

Jesus’ criteria – by this people will know that you are my followers (love)

The work of the Holy Spirit

Transformation is for all people and systems, not just the poor

· Transformation through repentance, reconciliation and restoration

Reconciliation with God, self, others, and creation
Restoring what God intended the world (us) to be (Bryant Myers)

Love God and Love your Neighbor

Connection between a transformed individual, families, communities
Manifest in lives & communities through just and peaceful relationships, systems and structures

Forgiveness – measure by restored relationships

· Transformation involves a change in world view 
Recovering biblical worldview (see Lamin Sanneh, Paul Hiebert)

Taking existing reality and giving it a higher dimension of purpose (Evvy Campbell)

· Desired change should be defined by the community/context with Biblical values and principles as the basis and guidance for the dynamic process of transformation
· Mick Smith’s definition was shared: 

Transformation is the dynamic, ongoing process by which God brings individuals, families and communities from their brokenness toward the spiritual, relational, physical, social, economic and environmental wellbeing of God’s Shalom. 

· Judd Jensen suggested a definition:

Christian transformation is a change in the disposition of the human heart from one of radical self-centeredness, ruled by pride and fear and dedicated to self-salvation and self-justification, to one of God-centeredness and other-centeredness ruled by humility and confidence in the love of God.  Our motivations are restructured so that we seek to please God. Our understanding of history, creation, self and others is altered. These changes result in a fundamental shift in our behavior and the way we live and in restoration of our relationships to God, others, and creation.  This transformation is a dynamic process punctuated by inconsistencies and never completed in this life.
Topic: Examples/results of what to measure:

· Includes: voluntarism, unity, collaboration, Christ-centered but not just an indication of good behavior but measure change of heart

· Model:  Ravi Zacharias – God is at the center of the community – 10 seed approach 
· Consider Frank Cookingham’s 4 questions (see attached TE Notes):

What aspects of sin are keeping people in bondage?

What is God calling us to do about the situation based on verifiable evidence?

What do we envision for this area that will make the emerging Kingdom of God manifest?

Do people believe that God has the power to transform this group of communities?

· Values and attitude changes play out in behavior change and that is what leads to real sustainability 

· Measure: what exists (current baseline values) – what is the future desired - then what changed or what now exists

· More is going on (beliefs, values) than we typically measure (behavior) – quantitative as well as qualitative
Topic:  A proposed framework to describe indicators of TD (above)  
created by Kelly Chang
· The framework helps us (as Christian organizations) describe/verify the evidence of transformational change that has taken place.  
· The framework does not replace other measures / frameworks typically used in project design.  
· The framework isn’t necessarily used by the community, but can be, and is helpful in identifying, tracking, and monitoring transformative change in Loving God and Loving Others. 
· Two suggested Y axis categories are given; MTI will share examples of specific indicators and how they might fit into the framework in a later document; others are welcome to contribute as well
· The framework can be used in pre and post assessment, design and monitoring
· The community identifies the desired changes, perhaps guided by a list of questions (MTI will have some examples to share)
· Biblical values and principles are shared with communities and used to guide activities
· Steve Wytcherly provided a narrative about the transformation process in Loving God and Loving your Neighbor (attached).  
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Next Steps:
1) Compile meeting notes on TD definition and  framework, including a narrative and health examples with attendees and working group members by end of August (Debbie and Steve)

2) Canvas CCIH members through the use of questionnaire about what their organizations are doing in TD and collect tools and indicators they are using to measure transformation by November and present results at May CCIH meeting (Henry and Kecia)

3) Contact WV Australia about their work in transformational indicators (Kecia)

4) Convene a CCIH TD working group meeting at the Nov. Global Missions Health Conference in Louisville (Stan) to:
a) continue discussion of definition  

b) consider frameworks to describe indicators 

c) consider tools and indicators used to measure transformation    












