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4. In what countries does your organization work? 

	Analysis
The numbers next to some countries means the number of agencies reporting working there. 

Of those responding the greatest concentration of work is in Africa with 30 countries followed by 14 in Latin America and 11 in Asia. The USA has 10 agencies working there.
Tabulation

AFRICA

Kenya 4, Senegal 3, Uganda 3, Sierra Leone 2, Niger 2, Ethiopia 2, South Africa 2, Nigeria 2, Malawi 2

Nigeria, Benin, Togo, Ghana, Liberia, Burkina Faso, Gambia, Guinea Bissau, Ghana, Ivory Coast. 
Burkina Faso, DRC Congo, Brazzaville Congo, Rwanda, Mali, Mozambique, Burundi, Chad, Sudan,
Tanzania, Zambia

	LATIN AMERICA
Mexico 6, Nicaragua 5, Haiti 4, Honduras 3,

Guatemala, El Salvador, Belize, Costa Rica, Panama, Bolivia, Cuba, Dominican Republic, Ecuador,
Guatemala

	ASIA

Philippines 3, India 2, Mongolia, Bangladesh, Cambodia, Indonesia, Laos, Myanmar, Pakistan, Sri Lanka,

China

	OTHERS

Canada, Romania, Jordan, Syria

	USA  10

	Several agencies work on multiple continents which is lists below

We work in more than 26 countries throughout the world.

	USA, Africa, South America, Asia, Europe

	Work in 27 countries - see our website for detail http://medicalteams.org/sf/learnaboutus.aspx

	79 was the last count on 5 continents

	20 plus---Africa, Asia, US, Central America


5.  What types of projects is your organization involved in that deal with transformation within the communities

Results in Excel

6.   Experience with Transformation-Related Initiatives How has your organization defined or conceptualized transformation?   -
	Analysis
· Most agencies are still working on identifying indicators of transformation but most appear to be looking at a wholistic approach which deals with multiple sectors of individual’s lives and some with multi sectors in overall community change. We have left the individual responses below as they can be instructive.
· Changes in leadership leads to transformation through wholistic sustainable development

· Most measure change through observation of lifestyle, social, material, spiritual, physical, psychosocial, environmental and emotional.

· 20% report positive change because of indigenous community ownershipo. 



	Responses
· Not Defined as Yet (2)

	· Changed individual lives and changes in the communities development.

	· Our 8 values of which one is "transformation through Holistic sustainable Development"-subjective measures of that each year

	· 'Seven Dimensions of Community Transformation.

	· People in the community planning and leading events for their community.

· Pastors participating in community events.

· People from various agencies and churches working together on community events

· People from the community participating in church life - worship, teaching, outreach, etc

	· We are tracking 6 indicators at the Census Block Group level across the Orlando region (education, single-parent homes, homeownership, income level, crime, health insurance) paying particular attention to four pilot neighborhoods. We are creating an Index of these indicators to track a single variable over time.

	· Our concept of holistic transformation is expressed in our mission statement:  Transformation as a Christian organization addresses the physical, emotional and spiritual needs of the people in the impoverished and underserved rural communities of northern Haiti.

	· We have defined transformation as a process of improving the quality of life (physical, spiritual, social, moral) of our participants starting from a personal relationship with Jesus Christ.  With a changed individual life, the community will eventually be changed.

	· We would define transformation as the outcome of a genuine, personal relationship with Jesus Christ, as well as healthy, growing relationships with family, friends and others in the community.

	· Transformation is the change of person in both spiritually mentally emotionally physically, that's to free one from the bondage of sin and poverty to good and restore hope to life.

	· From Vision Statement, "God called and we responded until physical and spiritual hungers are ended worldwide."  We are in the midst of a measurement initiative where we are contextualizing some of the MDGs as our higher-level indicators of transformation.

	· Holistic health addresses the health and wellness of the whole person -- a physical, social, mental, and spiritual being living in relationship with God, other people, and the whole of creation.  Transformational development is defined as positive change in the whole of human life materially, socially, and spiritually.

	· We work in affecting community renewal, developing response indicators, and using ABCD model to empower communities for sustainable change.

	· Improvements in community life that involve both world view, skills, knowledge, relationships, and various aspects of community life. It includes spiritual, physical, psycho-social, environmental changes.

	· Stories of transformation as indicators.

	· We believe that transformation is taking place when: 
             A. There are indigenous leader at the forefront of the work. 
             B. The agenda for community transformation is set by the community 
             C. There's community ownership of programs and activities

	· We use the words "Sustainable Transformational Development."  It has to be deep, wholistic transformation, that brings progress and development to the community, in a way that outlives our organization or a given project.


7. What have been some of the key results related to transformation that your  organization has witnessed? 
	Analysis

As can seen from below there are over 45 ways the agencies have seen some indications of transformation as individual items. Items by themselves will not see the total change physically, spiritually, emotionally and socially in individuals and communities. Multiple factors must come into play. 
The responses can be divided into 6 areas:

· Spiritual, churches involved in their community sharing their faith

1. Church planting

2. Decisions for Christ and people growing

3. Growing churches

4. Concern for others

5. Less witchcraft and occult

6. Focus moving from relief to development

· Health

1. Improved health indices

2. Improved family health

3. Malnutrition and child mortality decreasing

4. When sick people going to hospital/clinic instead of witchdoctors

5. Children being vaccinated

6. Reduction in alcoholism 

· Economic

1. Sufficient income

2. Increased agricultural productivity

3. Sustainable development taking place

4. Community based organizations being formed and doing mlore development

· Leadership

1. Agency and government leaders meeting

2. The community is more involved in activities

3. There is a sense of ownership on the part of the community

4. Leadership is coming from local people

5. Kids going to school and graduating

6. Women are finishing school and beging to earn income on their own

· Environment

1. Reduction in crime

2. Increased agricultural productivity

3. A sense of community is present

4. Reforestation taking place

5. Improved infra-structure

· Family

1. Improved family relationships

2. Improved marriages

3. Children born out of wedlock reduced.



	Responses
· Improved Health (5)

· Have income to support their families through income generation and working (5)

· Families become healthy wholistically (3)

· Local agency leaders have been meeting together to talk and plan.  (3)

· Churches planted, (3)

· People coming to  Christ (3)
· Involvement in and Ownership of programs/activities (3)
· Churches growing (2)
· Crime has gone down, (2)
· Changed peoples lives (2)
· Reduction in malnutrition and child deaths(2)
· Agricultural productivity improved (2) 
· Community members have taken leadership roles in community events. (2)
· Resident emerge as leaders (2)
· A community health program run by the community (2)
· Growing concerned for the needs of others,
· Children and adults have formed healthy, growing relationships with family, friends and others.
· People have left the work of witch craft
· Traditional healers have left traditional healing and many people who were going to get the treatment from them now come to the hospital
· Churches participated in outreach events for the community.  
· People growing in Christ
· People actively sharing their faith
· Churches have changed their approach from Relief mood to Development.
· Changes Community living atmosphere

	· Families/communities with ownership in & improvement of their health changing their lives & advocating for greater access to quality health care

· Churches uniting to mobilize members to support and care for PLWHAs in their communities 

· Pooling resources (financial, material, human)to help people affected by crisis and disaster

	· Transfer of sustainable development to local CBOs 

· Strong diaconates and excellent church-based CD

· Sustainable 'graduated' communities
· Kids attending schools

· Educational advancement with kids graduating rather than dropping out of school, 

· People getting married rather than living together, 

· Children born out of wedlock reduced, 

· A women's trade school started

	· Improved infrastructure sanitation facilities, water supplies, school facilities, home improvements

· Midwifery training

· Vaccinations coverage increased
· Improved marriages, 

· Reforestation,   

· Increase desire to study God's Word, 

· Decreased alcoholism, 

· Restoration of resident's dignity

· Pride in the community


8.   Has your organization attempted to measure any aspect of individual or 

community level transformation? If so, please describe how your organization has done so.

	Analysis

How to measure the level of transformation was laid out into Four Quadrants.

Qualitative
Quantitative
Individual
Spiritual

Economic $
Economic $

Abuse #

Disease #

Skill Levels
Community
Sense of Community

Children’s Involvement

Peace

Perception of Safety
Economic $

Perceived Value

Abuse #

Disease #

Skill Levels

Crime
____________________________________________________________________________________
Responses
· None yet. (5)
· Repeat survey looking for change (4)

	· Observation. (3)

	· Participatory evaluation (2)

	· Evaluation by development consultants.

	· Regular reports (QRTLY) which include statistical data and narrative parts besides goals

	· SEARCH institute 40 indicators, MAT test scores for education, crime statistics

	· KPC baseline survey and added 4 spiritual questions to measure indicators of worldview. These included 
                 1) fatalistic outlook on life, 
                 2) God's care over health, 
                 3) personal witness to God, 
                 4) children's involvement in church.

	· We have measured things like spousal abuse, 

· % of women who believe women are as valuable as men, 

· Perceived divine will (e.g., % who believe that God wants them to be faithful to their spouse)

	· Survey of global best practices, and development of "report indicators" to track change. Use  of qualitative and quantitative (survey) methods.

	· Process evaluation measuring changes in specific skills (e.g. adult learning methods), obstacles to implementation, etc.

	· We have a Leadership Development List (LDN) in which we keep track of leader's.  We measure their on-going involvement in their community, ie. are they leading mtgs, are they directing programs, are they teaching what they're learning, are they mentoring others etc.

	· Needs Assessment - one might list responses to the question, As God and His people go about the business of reconciling all relationships broken through sin, and as biblical shalom spreads through individuals and communities, what results would we expect to see?

	· Mostly in the area of economic progress.

	· UNDP-Human Development Index HDI to be applicable in individual communities. This Community Development Index is still, however, mostly theory

	· We have begun giving pre and post test surveys for groups going through the small group study to 
       see how it affects their view of service and their faith

	Defined 7 dimensions of transformation and indicators to go with each:
1. Shared Vision
2. Sense of Community
3. Ownership
4. Leadership
5. Assets, Knowledge and Skills
6. Ongoing Learning
7. Kingdom, or Shalom
Staff also write 4 stories of transformation annually as evidence of CT.


9. Thinking about all of the indicators of transformation you have used in your organization, which of these indicators do you feel have worked well in the field? – 

 Analysis
There are a number of classifications that the responses can be broken into which include:
· Spiritual  vs Physical

· Quantitative vs Qualitative

· Knowledge vs Behavior

· Subjective vs Objective

· Perception vs Fact

· Personal vs Social

· Message Out vs Message In

· Activity Measure vs Outcome Measure

Most groups are measuring Activity not real Outcomes which is what needs to be measured.. In addition there needs a way to look at the results cross culturally.

Real Transformation can be viewed as looking at five different circles (Physical, Spiritual, emotional, Mental & Environmental) that overlap with the overlapping centers being where real transformation takes place.

[image: image1]   
	Responses
· Baseline survey conducted periodically.(2)

	· Not to 100% but still give us an idea (2)

	· Community participation - involving people in planning and leadership of events for their own community. (2)

	· Participatory evaluation

	· Qualitative measures of identity and confidence and self-esteem  

· Evidence of organizational strengthening & maturity in community groups

	· Close, long-term partnerships with healthy local churches

· Dedicated and highly-relational field staff

· Strong emphasis on relationships over programs

	· church membership/attendance

· families served with water supply

· children attending school in their own village.

· home improvements: garbage pits, protected water sources, improved cooking stoves, etc.

· crops yield

· trained midwives attending deliveries

· vaccinated children

	· Wellbeing indicators are the easiest to measure.  We have a process in place now to look for correlation between specific beliefs and health outcomes.  

· A narrated PowerPoint on our current efforts to measure beliefs and standard indicators across fields can be downloaded here: http://drop.io/1b4m4gb.

	· Empowerment

· Trust

	· Spiritual formation / maturation items.

	· Stories

	· Healthier Families

	· Economic Progress

	· Multiplication that is measurable

	· CDI measures under-1-mortality, adult literacy, school enrolment and community income 

	· In Christian contexts, 'Christian worldview' and 'Servant Leadership'


10. Which of these indicators have been challenging to actually measure in the field?  What have been the challenges? – 

Analysis

The challenge is How do you measure Spiritual changes because:
· Indicators need to meet the goals of measurement

· There needs to be specific indicators for specific local communities

· You need to be measuring the ends not the process

· Sustainability can be reached when they don’t need more help

· The community needs to be part of the Evaluation process
	Responses 

· All the above. (2)

	· Also, it takes some years to measure "sustainability" rather than a short term intervention. (2).

	· Evaluation by consultants from outside the community has been challenging because of cost and also lack of understanding of Transformational concepts in the third world

	· Quantitative measures that are not just technical activities

	· Helping residents to see that we all have gifts and talents to share

	· Chief challenge: such indicators tend to be intangible and hard to measure/quantify

· Our field and home office staff are often too busy to measure/quantify the fruit of their labors

	· Educational test scores: hard to get cooperation from public schools, stats for a baseline for comparison of any statistics, the neighborhoods and zip codes and census tracts do not line up.

	· Educational test scores: hard to get cooperation from public schools, stats for a baseline for comparison of any statistics, the neighborhoods and zip codes and census tracts do not line up.

	· How to ask the questions without making people think we won't help them if they answer "wrong".

	· Challenge to find valid, reliable indicators around beliefs (which are associated with wellbeing change).

	· Shifting populations, players within a community.  Redefining measures into domains that are simple yet reflect complexity.  High level measures produced by may that are difficult to interpret by poor populations and those who are illiterate.

	· Transformation is itself a challenge to measure if you are using a limited time frame, and if you are external to ongoing activities.  

· Transformation is a process that proceeds at different rates in each sector or aspect.  

· Key is that movement is taking place so indicators of transformation are more "markers" along the journey, not end result

	· Indentifying development happening from the inside out

	· The biggest challenge is doing things in a participatory way with community leaders leading the process.  

	· Justice/Systems change. It's challenging to get community residents to see beyond their own "localized" concerns.

	· Changed lives, sustained improvement

	· Some good-looking indicators are selected. But, when the time of reporting is at hand, it is found that these indicators are quite difficult to measure

	· Each community creates its own measurement tool and indicators.

	· "Kingdom - Shalom" is usually not explicitly defined, but communities know intuitively when values such as respect, justice, and integrity are honored.

	· Using statistical indicators in societies that do not value statistics, Indicators are for us, not for them. That is the biggest challenge.


11….What is the source or mechanism that have used to identify indicators of transformation?
Results in Excel!
12. Does your organization collaborate with any other entities (professional 
      researchers, academic programs, other nonprofits) in defining or   

      measuring transformation? 

Analysis

	Responses

· Yes  (16)

	· No (6)

	· Questionable (3)


13. Does your organization define any indicators that measure spiritual or faith dimensions of transformation? If so, can you please tell us how these indicators are defined and measured? – 

Analysis

	Responses

· Come to Christ (6)  

	· Bible Study or Cell Group Attendance (4)

	· Church Attendance (3)

	· None (3)

	· Dependence on God (2)

	· Gospel Presentations (2)

	· Discipleship Relationship 

	· Know Core Spiritual Principles

	· Ready Testimony

	· Love Neighbor as Self

	· Maturing in Christ

	· Fasten Survey of 25 Indicators


14.  How have you shared, used, or applied your findings from measuring indicators of transformation? Has measuring transformation had any impact on the transformation-related initiatives of your organization or other community partners?  

Analysis

	Responses

· Among partners and within my organization (8)

	· None (6)

	· More broadly to public (4)


15.   What do you think could help you improve your efforts to define or measure transformation? – 

Analysis

	Responses

· Training (4)

	· Collaborating with others (4)

	· Identifying Indicators (4)

	· Develop Simple Tools to measure indicators (3)

	· Get better definition 

	· Evaluating what others using

	· Have one person who focuses on this

	· Not Sure


16.     Sharing Your Knowledge and Experience Please list any documents or published materials regarding transformation initiatives sponsored by your organization. Are you willing to share these with us? If so, please tell us how we can obtain a copy.  

 Analysis

	Responses

	· None yet. (5)

	· Willing to share internal documents (5)

	· Those of CHE LifeWind Quarterly Reports are used widely among the Global CHE Network

	· www.city-vision.org tells the basic results of one community I worked in and then describes a plan that is currently in place to multiply to whole cities. There are some printed resources:

	· The 4 D's of Christian Community Development (a strategy for Suburban Churches)

	· e-mail me for: Holistic Ministry Model and Assessment

	· Barrier Analysis presentation which mentions perceived divine will.  The PPT that I mentioned above is not for general dissemination, but it's fine to share with a working group.

	· See our web-site by Googling ASU PCD, but the web-site is very out of date (years), sorry to say.

	· Books

· 1. The Holy Bible
2. Discipling Nations by Darrow Miller
3. CHE CD
4. Two Ears of Corn
5. Transformation Videos 
6. A Sacred Trust by Alistair P. Petrie  An Interactive Workbook.

	· Nehemiah Center in Nicaragua

	· Could send the sample community transformation follow-up card by e-mail, also  my CDI-research-paper, which I can also send.

	· Seven Dimensions of Community Transformation
Resource Kit for Assessing Community Capacity: 11 participatory tools from staff, partners, and communities.
Workshop designs: Theology of Development and Transformational Development
The Role of Values in Assessing Child Survival Sustainability
All but the latter are internal documents.

	· We are still in the early stages of implementation. Polis Institute was formed to implement the recommendations of a research project that is ending in July. Final research report will be posted on www.polisinstitute.org


17. Would your organization be interested in continued dialogue about these issues?       Please share any suggestions for this dialogue. – 

Analysis

	Responses

· Yes  (18)

	· No   (2)

	· Possibly a web site (2)

	· Perhaps

	· Need a central place where we can share documents 

	· Neighborhoodtransfornation.net under the articles page has articles on transformation. Some which are mentioned here.


18. Do you have any additional thoughts or comments related to measuring transformation that you would like to share with us? – 
Analysis

	Results

· Transformation takes time and it is very multi-dimensional.  So we need to be patient and creative.

	· Have it translated into Spanish and other languages as needed for more local people to have access to it too

	· Do more research at the International arena, learning from other countries, without the North American influence. One person is already in touch with these European bodies 

	· Besides the standardized models there should always be a place for contextualized indicators and/or methodology and give proper value to those too

	· Lessons Learned:

1. Important to have clear definition of community before beginning.

2. The very act of communities regularly evaluating transformative capacities and planning how to build these is transformative.  

3. The key to success of community-capacity assessment is is identifying and following through on action steps after each evaluation.

	· A Transformational Development website be developed as repository of resources, chat room to exchange ideas, lessons learned,& a global schedule of any events, conferences, workshops on transformation; open to all committed to principles of Christian transformation in the realm of R and D.  User friendly for those in developing countries -language


   POSSIBLE TOOLS FROM TRANSFORMATION INDICATOR SURVEY

Leaders Development List,  

Maturing in Christ Chart, 

Holistic Ministry Model and Assessment, 

The 4 D's of Christian Community Development, 

Community Development Index, 

Human Development Index, 

Barrier Analysis Introduction, Full Manual found at http://barrieranalysis.fhi.net/ 

PP, Contextualized MDGs, Measurement of Beliefs 

Seven Dimensions of Transformation, 

SEARCH 40 Development Indicators 12-18 yrs Old
Polis Institute 6 Census Block Indicators 
