CRWRC

TRANSFORMATIONAL COMMUNITY DEVELOPMENT

Transformational Development in Brief

The “transformation” we seek in communities is as deep as the human heart and as broad as the whole range of the human experience in the world God made.  We want our approach to faithfully declare that our God reigns; Jesus is Lord over every inch of creation. “From him and through him and to him are all things”(Rom 11:36). We want to do community development that reflects the depth and breadth of the Kingdom.
“God works in us and through us to transform beliefs and actions, reflected in redeemed community, and focussed on peace, justice, and righteousness.”  (WM/ WR statement of common commitment to “transformational development” at the joint field leaders’ meetings, April 2002.)

DIMENSIONS of TRANSFORMATION 

The Seven Dimensions of Transformation:

1. Shared Vision

2. Sense of Community

3. Ownership

4. Leadership

5. Assets, Knowledge and Skills

6. Ongoing Learning

7. Kingdom, or Shalom

The "seven dimensions" are CRWRC’s framework for conceptualizing, planning, reporting and evaluating "community transformation".  They are CRWRC’s framework – they are not categories we impose on communities.

Dimension 7: Encompassing all the dimensions

What is it?  This is the KINGDOM dimension, or the SHALOM dimension.

In the beginning was the Word, and the Word was with God, and the Word was God.  He was with God in the beginning.  Through him all things were made; without him nothing was made that has been made.  John 1:1-3 

For by him all things were created: things in heaven and on earth, visible and invisible, whether thrones or powers or rulers or authorities; all things were created by him and for him.  He is before all things, and in him all things hold together.   Col 1:16-17

I am the Alpha and the Omega, the First and the Last, the Beginning and the End.  Rev 22:13

Everything comes from him, 

Everything happens through him; 

Everything ends up in him.

Always glory! Always praise!

 YES YES YES

           Romans 11:36 (Message)

It’s all about Jesus – everybody is singing about it.  This is the creational Good News: Jesus the Saviour and King is the beginning and the ending.  This is the basic truth we need to know to live in peace and joy in God’s world.  God’s LOVE, His WORD, began it all, sustains it all, brings it all into coherence, and wraps it all up in one triumphant, restored present to the Father.   

That is what underlies every other fact we can say or discover about our world and ourselves and our future.

When communities are in the process of discovering this Good News and what it means… well, they are TRANSFORMED.  This process of discovering what it means to live out this reality – that is transformational development, biblical style.

This is the biblical world view; it underlies what CRWRC does, and how we do it.  It underlies what we pray for, what we give for, what we plan for, how we evaluate, and how we talk about what we are doing.

The more consistent and congruent we are with this view of the world, the more our lives and programs and organizations reflect biblical reality.  The more communities adopt and reflect this view of the world, the more they come to resemble what Jesus intends for his world, and the more “transformed” they become.

The beliefs, values, and principles of our world view, which form the interpretive screen on which our goals, judgements, habits, relationships and actions are based, make all the difference in the world in this process.  This is what Michael Bopp calls the “software” that is running our lives.  Communities and cultures are shaped by this software.  According to Bopp, the life pattern of communities is ultimately rooted in the spirituality of the community.  (Bopp, Vreeken)
The CRWRC board’s definition of Transformation is:

Communities are transforming when members are discovering true identity in Christ and true vocation as stewards of creation, as evidenced by noticeably better relationships with God, each other, and the environment. (see Appendix I)

We are talking about the Old Testament word SHALOM, or the New Testament concept of KINGDOM.  We can say that transformation means the community is moving with increasing awareness and intentionality, motivated by and aiming toward the biblical vision of SHALOM, or the KINGDOM of Jesus.

Indicators: What would a “transforming” community look like? 
In general we can anticipate:

· Ready testimony about being involved in change which is valued by the community 

· An observable process of engaging in learning about core values, spiritual values, in the culture, and increasing congruity with biblical world view.  Increasing curiosity about and study of the Bible.

· Increasing formation of groups seeking to discover implications of core spiritual values for their dreams and plans, and interested in spreading the benefits outward into the community.

· See the SIX DIMENSIONS that follow; things will usually be happening in the community that reflect these dimensions.  
NOTE: this “seven dimension” document is intended to be primarily for use by CRWRC practitioners, as a conceptual framework for training, evaluating, and for giving shape to site visits.  It can also be a framework for consulting with partners and communities, but it must not be used as a blueprint to impose categories on partner or community.

Dimension 1: SHARED VISION

What is it?

A shared vision is a picture of the community at some time in the future, painted in enough detail that people can imagine it, and including relationships with God, each other, and the environment. 

Communities are transforming when members are discovering true identity in Christ and true vocation as stewards of creation, as evidenced by noticeably better relationships with God, each other, and the environment.

When the goal is to build a community, a shared vision is not complete unless it:

· Is built out of dialog in the community in which core spiritual values are identified / examined and validated.

· Is realistic enough that people believe it is possible to reach. Presents a tension between the desired future and the current situation. This tension inspires people to take action toward reaching the vision. 

· Includes a statement about how people want to work with one another in order to achieve their goals, and about the values that need to be shared in order for people to work effectively together.

· Is richly detailed and thereby points to a pathway (possible goals principles and processes to be followed) for action and change.

· Is shared because it is created through true dialogue and consensus with people from all walks of life in the community.

· Is built upon individuals’ needs, experiences, and aspirations –people feel they “own” it.

· Inspires and motivates community members to actively take part in making their community a better place to live

· People interpret it and can tell others about it in a consistent manner.

· Is based on an awareness of an active relationship with God. 

· Flows from ongoing community dialog in which the community progressively discovers the biblical world view and adopts it.

INDICATORS: How do we know when we have a Shared Vision?
1. Does our community have a vision for the future? 

2. Is the vision “doable” –can we realistically achieve it?

3. Is the vision painted in enough detail so that we can imagine our community in the future? Does it point to a path for action?

4. Does the vision include a statement about how community members want to work together, and about the values that need to be shared in order for them to work together effectively?

5. Was the vision created through dialogue and consensus decision making with people from all walks of life?

6. Is the vision widely shared throughout our community? Do community members feel ownership of the vision?

7. Is the vision inspiring and motivating? Do we tell people about it, and do we all interpret and describe it in a consistent manner?

8. Does our vision reflect an awareness of our relationship with God? 

9. Does the community’s knowledge of the biblical world view increase?

10. Does the biblical world view increasingly inform the community’s vision?

DIMENSION 2: SENSE OF COMMUNITY

What is it?
Sense of community refers to the quality of human relationships that make it possible for people to live and work together in a healthy and sustainable way.

When there is a strong sense of community:

· There is a sense of place and history .  

· People do things together and often share ways of doing things in common, such as decision-making, celebrating, or grieving, which helps give the community a shared identity.

· Relationships among community people are built on trust, cooperation, shared values, togetherness, and a shared sense of commitment to, and responsibility for, improving the community. 

· There is a climate of encouragement and forgiveness, openness and welcoming.

· Community members feel they are safe, that they have a voice, and that they can make a contribution to the community.

· They also feel cared for, and in return, they care for others. 

· The community nurtures its people so that they can develop their potential as human beings. 

· The community embraces diversity, believing that each person is unique. People believe that differences enrich the strength of the community.

· There is a collective sense of fairness and justice. Not only are people who are disadvantaged cared for and supported, but also the community works with them to change the situation that causes them to be disadvantaged.

· There is an ability to tackle and solve hard issues, reconcile differences, and cope with crisis.

· There is increasing evidence of people’s forming groups to explore the biblical worldview – its meaning, implications and claims.

· There is a local community of believers that is vibrant, outreaching, and stewardly. 

INDICATORS: How do we know when we have a Sense of Community?

1. Is there a sense of unity and togetherness throughout our community? 

2. Are relationships among community members built upon trust, cooperation, shared values, and togetherness?

3. Do we share a sense of place and history? Do we do things together as a community? What are some examples?

4. Is there a climate that is encouraging, forgiving, open and welcoming?

5. Do all community members feel safe, cared for, and nurtured?

6. Are the benefits of the development work shared among the broader community? 

7. Do all community members feel they have a voice and that they can make a contribution to the community?

8. Is diversity embraced? Do we respect all community members for their differences?

9. Is there a collective sense of fairness and justice? Are disadvantaged community members cared for and supported; and does the community work with them to change the situation that causes them to be disadvantaged? 

10. Is there a shared sense of commitment to, and responsibility for, improving the community? 

11. Do we have the ability to tackle and solve hard issues, reconcile differences, and cope with crisis? 

12. Is there a local community of believers that is vibrant, outreaching, and stewardly?

DIMENSION 3: OWNERSHIP

What is it?

Ownership is the active engagement of the hearts and minds of people in improving their own health and well being. Development comes from within. If there is no ownership, there will be no development.

This means, for example, that if the community is working on a youth issue, youth must have a primary voice in naming the issue, shaping the solutions, making decisions, carrying out the solutions and evaluating the results. This includes a sense of their own legitimate role in and contribution to the development process. 

In order for people to have ownership:

· There must be opportunities for meaningful participation. That is, it must be possible for community members to actually influence the course of events and shape the future. 

· There needs to be a variety of avenues for participation and community members to find their own ways of participating. For example, some people may prefer to attend meetings; others may prefer to have private conversations with more visible community members; and others may wish to help with fund-raising or event organizing.

· Barriers to participation (e.g. meeting times, transportation, baby-sitting, past hurts, and fear) must be recognized, and efforts made to remove them.

· The appropriate level of participation needs to be negotiated –i.e. some activities require the participation of the entire community; others require only a few people.

· Participants should have confidence in their own ability to make changes.

· There should be evidence of increased risk taking. 

· There are increasing levels of participation in decision making and implementation.

· People must recognize their own contribution to the development process. 

· There is increasing evidence that people feel satisfaction in exercising responsibility as an expression of increasing knowledge of biblical worldview.
 INDICATORS: How do we know when we have Ownership?

1. Do community members have a primary voice in activities aimed at improving their health and well being? Is the power to name issues, shape solutions, make decisions, carry out the solutions and evaluate the results shared?

2. Are there forums and other mechanisms for community members to identify problems and actively participate in addressing them?

3. Do community members feel their contribution matters?  Does it matter?

4. Are community members able to participate in a variety of ways?

5. Are barriers to participation (e.g. meeting times, transportation, baby-sitting, past hurts, and fear) recognized, and are efforts made to overcome them?

6. Do we carefully consider and negotiate each step of the way, the appropriate level of community member participation?

7. Are there some segments of the community that have too much power, and others that have too little, in shaping the future?

8. Is there evidence of increased risk taking?

9. Is there evidence of increased scope and depth of participation in development activities?

10. Do participants recognize and value their own contribution to the development process?

DIMENSION 4: LEADERSHIP

What is it?

Leadership behaviours facilitate the community’s learning and action for Shalom. Leadership emerges from within the community and can be formal (i.e. elected officials and people in positions of power) and informal (i.e. those who are not in formal positions of power, but whose voice is highly regarded).

Leadership ability that mobilizes communities toward Shalom is marked by:

· Recognition that all community members need to be heard, and work hard to create an environment in which all voices can be heard.

· Acknowledgement of community and individual achievements.

· Facilitation of community consensus building and collaboration, believing that community members can work together to address their own needs.

· Engaging others in tackling tough issues and resolving conflicts.

· Taking risks and forging a path for others to follow.

· Role models who “make the path” by walking it.

· Providing direction in appropriate ways when needed. (Note that different tasks require different kinds of leadership. For example, taking charge in an emergency is different than making a group decision).

· Understanding and articulating the community development process being undertaken and being able to keep the “big picture” in mind. 

· Recognizing the leadership ability of others and sharing leadership when it is most appropriate. 

· Fostering the development and emergence of new leaders. 

· Recognizing and activating the resources that are resident in the community. 

· Increasing sense of being servant to the Jesus of the Bible.

INDICATORS: How do we know when we have leadership?

Are there people in our community who take responsibility to:
1. Work hard to create an environment in which all voices can be heard?

2. Encourage, support, and facilitate others to tackle tough issues?

3. Facilitate community consensus building and collaboration?

4. Act as role models?

5. Foster the development of new leaders?

6. Share leadership with others when it is most appropriate?

7. Recognize and activate human and material resources that are resident in our community?

Do we..:

8. Support our leaders?

9. Choose leaders in an open and fair way?

10. Work with leaders in consensus building and collaboration, and in solving conflicts?

11. Acknowledge and create opportunities for different kinds of leadership?

12. Support the development and emergence of new leaders, both formal and informal?

13. Hold our leaders accountable, financial and otherwise?

Dimension 5: RESOURCES, KNOWLEDGE AND SKILLS

What is it?

Resources, skills, and knowledge are the human talents and material goods that a community uses to improve health, such as volunteers, buildings and facilities, money, and time. The dimension “resources, knowledge and skills”, is about the community’s ability to:

· Relate the use of resources, knowledge, and skills to the concepts of identity and vocation in the context of the biblical world view.

· Identify and access the existing community resources, knowledge and skills that will help the community achieve its vision for a healthier future. 

· Use existing resources, knowledge and skills in creative ways (for example, using church facilities for a collective kitchen).

· Make decisions about the fair distribution of resources and solve conflicts regarding the distribution of resources.

· Effectively manage and use resources (for example, forming partnerships in order to use resources efficiently).

· Locate and access needed resources, knowledge and skills that exist outside of the community.

· Recognize that each community member possesses unique and valuable skills, knowledge, gifts, and talents and to seek these out when appropriate.

· Identify gaps in skills and knowledge and develop learning plans to fill these gaps, and find the means to gain new knowledge and skills (e.g. funding, training programs).

· Ensure equal access to opportunity to gain new knowledge and skills.

· Bring people with different knowledge and skill sets together in a way that builds a creative energy for solving problems and taking action on health goals.

· Follow-through on its action plans. 

· Achieve concrete, measurable improvements in the community’s physical, social, and economic environment that makes it less vulnerable to the effects of disasters and other … events. 

· Addressing issues using a variety of different resources and approaches. 

INDICATORS: How do we know when we have capacity to use Resources, Knowledge and Skills?

1. Do we know what resources, knowledge, and skills exist in our community (people, facilities, services, money etc)?

2. Do we know how to access these resources, knowledge, and skills when we need them?

3. Do we use our existing resources, knowledge and skills in creative way?

4. Do we effectively manage and use our resources, knowledge and skills?

5. Are resources distributed in a fair manner? Do we have an effective process in place for solving conflicts about the distribution of resources?

6. Do we know how to locate and access resources, knowledge, and skills outside of the community?

7. Have we identified gaps in knowledge and skills, and have we developed learning plans to fill these gaps? Do we find the means to gain new knowledge and skills?

8. Do all community members have equal access to opportunities to develop new knowledge and skills?

9. Do we bring people with different knowledge and skill sets together to solve problems and take action on our health goals?

10. Are we following through on our intended action plans? Do we do what we said we would do?

11. Is there evidence of concrete, meaningful, measurable change in our physical, social, and/or economical environment?  HERE IS WHERE THE OUTCOME INDICATORS AS WE HAVE DEVELOPED THEM WOULD GO.

12. Are issues being addressed using a variety of different resources, and approaches?

13. Do our activities make our community more robust and less vulnerable to the effects disasters and disturbances.

DIMENSION 6: ONGOING LEARNING

What is it?

Ongoing learning is a process of reflecting upon what is happening within a project or a community in order to learn how to be more effective. Ongoing learning also leads to greater self-awareness and community understanding.

The capacity of ongoing learning:

· Is the ability to hold yourself accountable to your vision, principles, and goals. This means that you regularly, systematically, and intentionally check to see how closely your actions and their results match your vision, principles, and goals. 

· Involves asking the questions: What worked? What didn’t work? What have we learned from this experience? What should we do differently next time?

· Involves reflection on community dynamics, and the impact of these on the community’s ability to work effectively together to improve the health and well-being of all its people.

INDICATORS: How do we know when we have Ongoing Learning?

1. Do we have ongoing processes to reflect on our actions and their results?

2. Do we learn from our successes and our failures?

3. Are we open to new ideas and ways of doing things?

4. Do we listen to our critics as well as our supporters?

5. Do we communicate what we learn in ways that everyone can understand?

6. Are we building a learning plan into everything that we do?

7. Are we able to translate all that we learn into action?

8. Do we have processes that help everyone learn and reflect together (for example, agency staff and community people; or youth and seniors learning from each other)?

